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Background

The Healthy Communities and Social Prescribing (HC&SP) Programme is accountable to the
Healthier and Fairer Programme Advisory Sub-Committee.

The Healthier and Fairer programme focuses on initiatives that have the greatest impact on
improving health outcomes, reducing health inequalities, and narrowing the gap in healthy life
expectancy between our most and least advantaged communities.

Expressions of Interest (EQOI) are welcomed from any VCSE organisation that aims to strengthen
and improve social prescribing and improve outcomes for people living and working across the
NENC region.

A total funding pot of £120,000 is available and grants will be in the scale £15,000 - £30,000, so
funding will be available for 4 - 8 projects.

All grants are non-recurrent so are for projects to be delivered during 2025/26.

Due to the short delivery timescale, we understand that projects are likely to build on work already
done and use existing resources.

Purpose

The EOI form is designed to capture key information about proposed social prescribing initiatives
that aim to improve health and care outcomes across the NENC region. It aims to:

o Gather a summary of the proposed project’s scope, aims, and intended outcomes.

e Allow the Investment Recommendations Panel to understand how the proposed project will
align with local and regional priorities.

o Identify the disadvantaged populations or communities the proposed project intends to
support.

e Map the proposed project's delivery model, key partners and mechanisms for engagement.

e Capture the proposed measures of success.

e Document a high-level view of proposed timelines, milestones, and anticipated resource or
funding requirements.

o Enable the Investment Recommendations Panel to prioritise impact, ensure strategy
alignment, and avoid duplication across the system.

Expression of Interest Assessment

All submitted EOIls will be collated and assessed based on their alignment with at least one area of
strategic priority, as listed below.
e Improving social prescribing effectiveness, e.g. by developing new approaches/resources.
e Supporting the development of impact measurement systems and tools.
e Tackling health inequalities in marginalised communities with unmet health and wellbeing
needs.
e Promoting and building awareness of and value in social prescribing services.



Review and Scoring

Each EOI will be assessed by the Investment Recommendations Panel against the overarching
criteria outlined above and evaluated based on the following key questions:

1. Strategic Alignment
Does the project seek to address issues of strategic significance with strong alignment to
regional health inequalities goals?

2. Impact on Health Inequalities
What is the confidence level that the project will reduce health inequalities, particularly for
individuals and communities most at risk?

3. Evidence of Co-Design / Lived Experience
Has the project been shaped or influenced by people with lived experience or through
community engagement?

4. Scalability and Sustainability
Can the project be expanded or sustained beyond the initial funding period?

5. Partnership and Collaboration
Are cross-sector organisations or community partners actively involved in delivering the
project?

6. Value for Money
Is the funding being used effectively for the impact it will generate? Does the benefit justify
the cost?

7. Outcomes / Measures
Will the project clearly demonstrate how it meets its stated aims?

8. Readiness to Deliver (Timescales / Resources)
Is the project feasible within the required timescales, with the necessary resources and
plans in place?

Investment Recommendations Panel

All proposals submitted through the EOI process are assessed by the Investment
Recommendations Panel. This strategically positioned panel comprises senior leaders from relevant
health and wellbeing organisations. To uphold strategic integrity, impartiality, and alignment with
regional priorities, meetings require full representation or nominated deputies to maintain quoracy
and ensure effective decision-making, with members required to declare any conflicts of interest,
step down from related discussions, and provide a suitable representative in their place.

Recommendations Panel may recommend reserving some proposals for future consideration if
additional funding becomes available.

Where multiple high-quality bids are received, the panel will consider:
o Geographic and population coverage across the region
e |nnovation and replicability



The outcome of this preliminary review within the Investment Recommendation Panel will be
submitted to the NENC ICB Medical Director for a final decision within five working days, facilitated
by the Head of Programmes, Health Inequalities NENC ICB Healthier and Fairer Programme.

Notification of Outcomes

All applicants will be notified of the outcome of their submission via email within five working days of
the final decision being made by the NENC ICB Medical Director. The communication will include:

e The outcome of their proposal

o Feedback from the panel, where applicable.

e Next steps for onboarding (if successful)

Funding Decision Timeline

e EOI Submission Window: The application window closes on Monday 11" August 2025 at
midday. Applications must be made using this Expressions of Interest form.

¢« Investment Recommendations Panel Meet: The meeting date will be communicated to
each EOI applicant to assure expectations; this meeting can be expected one - two weeks
after the submission window closes.

e Scoring and Review: EOIs will be reviewed and scored by the Investment
Recommendations Panel. Recommendations for funding sources or next steps will be made
on each request. The preliminary review outcomes will be submitted for final decision to the
NENC ICB Medical Director via the Health Inequalities Head of Programmes, with a targeted
turnaround of five working days - subject to operational contingencies such as planned leave
or unforeseen absences.

¢ Funding Decision Announcement: Funding decisions, following the NENC ICB Medical
Director’s final decision, will typically be communicated within five working days to all EOI
applicants. Each successful initiative will be included on the agenda of the next available
HC&SP Advisory Group meeting for introductions.

Successful Expressions

Successful projects are expected to actively support the broader objectives of the NENC Healthier &
Fairer HC&SP Programme by delivering measurable outcomes, engaging local communities, and
embedding sustainable, long-term practices.

Project leads will be required to provide regular progress updates, share learning, and participate in
evaluation activities. Key outcomes, challenges, and insights will be shared through established ICS
governance structures to support strategic decision-making and provide assurance to system
leaders. This includes regular reporting into the HC&SP Advisory Group and other relevant
assurance frameworks where progress, impact, and learning are reviewed.

Governance and Assurance

To ensure consistency, transparency, and shared learning across the HC&SP Programme, all
funded projects must be prepared to commit to the following expectations:
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1. Onboarding and Funding
o All successful projects will undergo an onboarding process with the PMO to finalise
deliverables, timelines, milestones, and financial arrangements.
e Funding will be transferred following confirmation of deliverables and may be released in
phases depending on project length and risk.
o Projects must use funding for agreed purposes only; any changes must be approved by the
PMO.

2. Monthly Reporting and Oversight
o A Project Highlight Report must be submitted by the last Wednesday of each month during
the project’s funding period, using the online form or an agreed alternative method.
o Projects must participate in monthly progress meetings with the PMO to monitor delivery,
address risks, and evaluate impact.
¢ Financial reporting may be requested periodically to ensure appropriate use of funds and
value for money.

3. Governance and Collaboration

e Project leads are expected to attend the HC&SP Advisory Group meetings, held every two
months, to present regular updates and participate in collaborative discussions. If they are
unable to attend, a nominated representative should attend on their behalf.

e All confirmed and in-progress projects will be spotlighted at the HC&SP Advisory Group
within two months of funding.

o Key insights, progress, and barriers will be shared with ICS governance groups to inform
wider strategic planning through the PMO team.

4. Evaluation, Impact and Learning
e Projects must contribute to programme-wide learning by:
o Creating case studies that include outcomes, testimonials, and user stories.
o Completing final impact assessments, including lessons learned and potential for
sustainability or spread.

5. Boost Learning Academy Contribution
e Projects are expected to share materials (e.g. case studies, resources, videos) via the Boost
Learning Academy to support peer learning.
o The PMO will provide formatting and publishing guidance to support content preparation.

6. Scope, Risk and Changes
e Projects are encouraged to engage local partners and communities and should aim for
scalable and/or sustainable models.
e Where changes to scope, timelines, or deliverables are required, these must be discussed
with the PMO at the earliest opportunity.
e Projects facing significant barriers must raise risks during PMO meetings or escalate them
via agreed governance channels.



Boost Learning Academy

The insights, outcomes, and learnings gathered from each project will be used to inform and shape
future social prescribing initiatives across the region. By analysing real-world impact, challenges,
and successes, we can identify best practices, common barriers, and scalable solutions. This
evidence base will help guide future investment decisions, policy development, and service design.
All shared information will contribute to a growing library of knowledge on the Boost Learning
Academy, supporting continuous improvement across the system.

Project Management Office

The PMO will provide light-touch ongoing support throughout the project lifecycle.
This includes:
o Ensuring that the project receives timely financial completion, facilitating prompt payment to
allow the project to commence without delay.
e Monitoring project progress to ensure deliverables are met and projects stay aligned with
their goals.
e Facilitating connections with relevant stakeholders and helping identify opportunities for
collaboration.
e Providing access to tools, templates, and guidance.
e Assisting with problem-solving or signposting where further support is needed.
e Support capturing and evaluating outcomes to build robust case studies and evidence of
impact.

This collaborative approach ensures each project not only delivers local benefit but also contributes
to wider system transformation and long-term benefits across the region. Providing the NENC ICB
Executive via the Healthy and Fairer Advisory Sub-Committee with assurance on the delivery of
Healthcare Inequality projects and programmes.

Governance and Assurance

The NENC HC&SP programme is accountable to the NENC Healthier and Fairer Advisory Sub-
Committee.

Governances in place will provide the NENC ICB Executive Committee via the Healthier and Fairer
Advisory Sub-Committee with assurance on the delivery of Healthcare Inequality projects and
programmes.

Recommendations / escalations

The HC&SP Advisory Group shall prepare reports and proposals as appropriate to the NENC
Healthier and Fairer Advisory Sub-Committee for consideration of recommendations and / or
escalations, or for onward communication to the NENC ICB Executive Committee, as deemed
necessary and appropriate.

If the NENC Healthier and Fairer Advisory Sub-Committee and / or NENC ICB Executive Committee
wishes to adopt a recommendation or proposal of the HC&SP Advisory Group, but with material
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amendments, it shall refer the matter back to the Investment Recommendation Panel with
comments for consideration.

Review Date

This document shall be reviewed annually and amended with agreement by the NENC Healthier
and Fairer Advisory Sub-Committee and/or within the Healthier and Fairer Healthcare Inequalities
Workstream group.




