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Welcome from Martin Brookes
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Supporting, promoting and advocating for the North East VCSE sector.



Rationale and Report Intent

The Tees Valley Combined Authority, working with its five
Local Authorities and key partners, is developing the
Tees Valley Local Growth Plan (LGP), a ten-year strategic
framework to drive economic growth across the region.

The VCSE sector is, and should be, a key partner in this
ambition. It is an established part of the region’s
economic infrastructure: creating jobs, delivering
essential services, enabling economic participation,
generating social value, and strengthening the
effectiveness and legitimacy of public services.

The LGP provides a vital opportunity for the Combined
Authority to work closely with the VCSE sector, ensuring
inclusive, community-driven growth that benefits all
residents.

This report makes the case for
recognising the VCSE sector as a
partner in delivering the LGP by:

 Evidencing its scale and
economic contribution

 Exploring how stronger
partnership with the
Combined Authority can
enhance delivery and
effective implementation
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Size and Economic Scale
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Through its worlkforce, volunteers,
services and community reach,
the VCSE sector is a vital
component of the region’s
foundational economy.

Recognising this contribution
within the LGP delivery will help
ensure that economic
interventions better reflect how
growth is created, sustained and
experienced in communities.



VCSE Organisations are already delivering i1
against Tees Valley priorities

Cross-Sector Collaboration Generating Long-Term Growth

Supporting residents into labour market Collaborating with a broad cross-sector Introducing children to local career

participation, including priority Tees network, including local schools, pathways and employment
Valley LGP sectors such as green jobs, councils, further education providers, opportunities from an early age, in
through tailored skills development and and VCSE organisations to upskill partnership with primary schools and
progression pathways. residents and provide expert advice, local employers.

guidance and tailored support.
Reducing barriers to participation by Partnering with academic institutions to  Supporting residents to create
taking holistic, person-centred remove barriers to skills development businesses and social enterprises that
approaches that recognise the and widen access to further and higher  reinvest skills, knowledge, and profits,
interaction between health, wellbeing, education. creating a self-sustaining cycle of
skills, confidence and employability. community benefit.

As the LGP moves into implementation, stronger partnership with the VCSE sector offers a clear
opportunity to enhance delivery, improve outcomes and ensure that growth is inclusive and
sustainable.



The Role of Social Enterprise in Supporting
Local Growth

* Approximately of third-sector organisations in the Tees Valley
operate as

* Social enterprises drive local growth by creating jobs and widening
employment opportunities, while typically providing community
assets.

* Tees Valley’s social enterprise landscape supports LGP ambitions,
including business growth and economic resilience.

* Enterprise support programmes such as
provide place-based business and finance
support.

* Such models offer practical tools for the Combined Authority to
achieve inclusive economic growth.



Our System-Level Recommendations

Recommendation

National evidence

Intended outcome

The Greater
Manchester
Foundational
Economy
Innovation Fund

The Great North
VCFSE Exchange
VCFSE-CA best
practice checklist

Procurement
guidance for Mayoral
Authorities promotes

both social and
economic value

Targeted VCSE
support that
promotes inclusive
growth and
strengthens service
delivery.

Effective policy
design and system
level decision-
making informed by
VCSE voice.

Stronger alighment
between economic
strategies,
commissioning, and
community need.
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Closing remarks i,

* The role of the VCSE sector in the Tees Valley economy deserves
greater recognition.

* The report makes the case for the value in engaging and collaborating
with the sector. In key priority areas, the VCSE sector has answers and
should be embedded as a partner in policymaking.

* The VCSE sector does not exist to improve the economy. It is driven
by social purpose, tackling disadvantage, building stronger
communities, and ultimately, helping people. But the economic value
of the sector is real and relevant.

* The shared goal is a Tees Valley where communities and the
economy thrive together.
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Panel discussion

* DrLuke Green, Research Associate at Insights North East
 Amanda Bailey, North East Child Poverty Commission
e Sarah Walker, Director of Business Solutions, Tees Valley Combined Authority

 Leah Swain, Chief Executive of Woodsmiths Foundation

Lynn Pallister, FROG (Future Regeneration of Grangetown)
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Download the

full report ‘
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