
Activities/ services/ tasks Details Location
How these activities will support the community and/or your 

organisation
How you have checked this is the right approach? 

Who will be responsible for 

delivering these activities
Risks identified Risk mitigation

Events/ training/ briefings

Initial engagement and 

networking/ peer support 

events for geographic 

cohorts x 4  (up to 40 

participants per session)

Events to launch and promote the Going Green Together 

programme of support and opportunities for organisations to 

share the work they have undertaken so far and barriers they 

are facing.

In person (venues TBC) or 

online - Northumberland 

and Tyne & Wear, Co. 

Durham, Tees Valley, 

Cumbria

Bringing together VCSE organisations to share experience/ 

challenges,  promoting and engaging organisations in the 

support on offer and benefits to their organisations, developing 

supportive relationships between organisations

Our research has shown that VCSE organisations want to feel 

that their climate action is part of a bigger campaign/ 

movement for change that will then have more significant 

impact and will motivate them to accelerate and enhance the 

actions they take.  Organisations also wish to be inspired and 

learn from others who are further ahead.

Project Officer, VONNE and VCAA 

members, CAfS and Cumbria CVS

Lack of engagement/ interest from VCSE 

organisations

•	Adequate lead in time for event promotion

•	Promotion via a variety of mediums – websites, newsletter, 

bulletins, social media etc

•	Work with Local Infrastructure Organisations to promote to 

their membership

•	Promotion/ engagement to VCSE organisations already 

‘warmed up’ e.g. GGT mailing list

Climate Reality check 

introductory webinar   x 2 

(up to 100 organisations 

each time)

2 hour introductory webinar on the climate emergency, 

climate science and the need to act at an organisational and 

individual level.

Includes:

• A summary of the broad implications for the region 

including the many vulnerable sections of the community 

served by the members

• A review of what can be done and introduction to the 

Carbon Foot-printing process.

• An introduction to the GGT carbon measurement and 

reduction programme.

• A brief overview of the GGT branded SmartCarbon platform

Online- available to all 

organisations across NE & 

Cumbria

Raising awareness of the significance of the climate emergency 

and in particular the environment/ social justice elements that 

are particularly pertinent to VCSE organisations and the 

communities they serve.  

Providing an overview of climate science and the need to act to 

provide motivation to organisations to engage in the GGT 

programme

Through our research VCSE organisations have told us that 

they lack knowledge and understanding about climate 

change and the climate emergency.  This lack of insight 

means that they are less motivated to take action, they lack 

confidence in encouraging others (including their trustees) on 

the importance of taking action as the first step to 

embedding climate action within their organisations.

Smart Carbon.  Promotion 

undertaken by Project Officer, 

VONNE, VCAA members CAfS and 

Cumbria CVS.

Lack of engagement/ interest from VCSE 

organisations

Increased understanding resulting in climate 

anxiety

•	Adequate lead in time for event promotion

•	Promotion via a variety of mediums – websites, newsletter, 

bulletins, social media etc

• Training is provided for free to organisations (ensure we 

promote usual fee so organisations realise value to them).  

•	Work with Local Infrastructure Organisations to promote to 

their membership

•	Promotion/ engagement to VCSE organisations already 

‘warmed up’ e.g. GGT mailing list

Ensure that presentation recognises the severity of the climate 

emergency but balances the messages with hope and the 

positivity of taking pro-active action.

Carbon literacy training 

course - 100 organisations

Full day accredited course - fee subsidised by projects - full 

price £129 - reduced fee for participants £65

Carbon and climate literacy training provides a clear 

understanding of climate science, an awareness of carbon 

costs and the impacts of everyday activities. It also builds an 

ability and motivation to reduce emissions on an individual, 

community and organisational basis. 

In person (venues TBC) or 

online

The session provides VCSE organisations with a usable 

framework for understanding the climate emergency, how soon 

we need to act, the scale of that action, and what part 

individuals and organisations  can play in the bigger picture. 

Organisations will leave this session more confident in their 

knowledge, better able to articulate what needs to be done, and 

with an increased sense of agency around their ability to be part 

of that change. 

Organisations will also leave with the ability to begin to develop 

their own action plans, and to develop Climate Literacy training 

sessions for others, if they wish to do so. 

This training builds upon the climate reality introductory 

sessions by enabling deeper understanding of the climate 

emergency and how to start to take action.  The session 

provides practical support on developing climate action plans 

and requires organisations to make an initial significant 

emission reduction action pledge so encourages that first 

stage of commitment to action.

The training will provide organisations with the tools and 

confidence to better communicate with others including the 

opportunity to develop their own carbon literacy training for 

their staff, volunteers and beneficiaries.  Our research 

showed a strong appetite for ‘train the trainer’ type activities 

that will enable organisations to play their part in educating 

and encouraging others to take action.

Cumbria Action for Sustainability

Promotion undertaken by Project 

Officer, VONNE, VCAA members 

CAfS and Cumbria CVS.

The session is delivered by expert 

trainers from Cumbria Action for 

Sustainability (CAfS).  Their 

certified carbon literate trainers 

bring decades of practical emission-

reduction expertise, in-depth 

knowledge of the local area as well 

as significant training experience. 

Lack of engagement/ interest from VCSE 

organisations

Lack of willingness to contribute to training costs

Increased understanding resulting in climate 

anxiety

•	Adequate lead in time for event promotion

•	Promotion via a variety of mediums – websites, newsletter, 

bulletins, social media etc

• Training is provided at subsidized cost to organisations 

(ensure we promote usual fee so organisations realise value to 

them).

• Tiered subsidy according to organisation scale to make 

affordable and accessible to all.

•	Work with Local Infrastructure Organisations to promote to 

their membership

•	Promotion/ engagement to VCSE organisations already 

‘warmed up’ e.g. GGT mailing list

Ensure that presentation recognises the severity of the climate 

emergency but balances the messages with hope and the 

positivity of taking pro-active action.

Climate Reality & Carbon 

Footprinting, Management 

and Reporting course (up 

to 100 organisations)

One-day Climate Reality & Carbon Footprinting, Management 

and Reporting course. This course includes an overview of the 

Climate Emergency and an introduction to the Carbon 

measurement and reporting through the Greenhouse Gas 

Protocol

In person (venues TBC) or 

online

This accredited training will provide organisations with an in-

depth understanding of carbon measurement and reporting 

through the Greenhouse Gas Protocol.  It will provide them with 

the knowledge and understanding to then move forward to 

access and utilise the SmartCarbon tool to measure their 

organisations' baseline carbon footprint and identify key target 

areas for action.

Our research and engagement with VCSE organisations has 

indicated that very few are currently measuring their carbon 

footprints which means they are unable to identify key areas 

to target for reducing emissions, benchmark themselves 

against other similar organisations, and over time, measure 

the impact of their climate action work in reducing their 

emissions.  This training course is the first step in encouraging 

and supporting organisations to undertake carbon 

footprinting as a key part of their sustainability/ climate 

action work.

True North Sustainability/ Smart 

Carbon

Promotion undertaken by Project 

Officer, VONNE, VCAA members 

CAfS and Cumbria CVS.

Lack of engagement/ interest from VCSE 

organisations

Increased understanding resulting in climate 

anxiety

• Adequate lead in time for event promotion

• Promotion via a variety of mediums – websites, newsletter, 

bulletins, social media etc

• Training is provided for free to organisations (ensure we 

promote usual fee so organisations realise value to them). 

• Work with Local Infrastructure Organisations to promote to 

their membership

• Promotion/ engagement to VCSE organisations already 

‘warmed up’ e.g. GGT mailing list

Ensure that presentation recognises the severity of the climate 

emergency but balances the messages with hope and the 

positivity of taking pro-active action.

APPENDIX 2: GOING GREEN TOGETHER DELIVERY PLAN



Carbon Champions training 

Specific training for VCAA member organisations/ staff to 

assist/ support VCSE organisations with their ongoing carbon 

measurement and reporting queries

In person (venues TBC) or 

online

This training will enable staff members from VCAA 

organisations, CAfS and Cumbria CVS to be able to offer further 

support and guidance to VCSE organisations using the Smart 

Carbon calculator.  It will increase the knowledge, skills and 

expertise within these organisations which will build their 

capacity to support others through this programme and 

beyond.  It will also enable SmartCarbon consultancy support 

time to be reduced, resulting in a project cost saving.  The 

Carbon Champions will be supported by the SmartCarbon team 

and provide useful feedback to them about particular 

challenges VCSE organisations need to overcome to effectively 

use the Smart Carbon tool which will be used to adapt future 

approaches.

Our partner organisations are keen to build their own 

knowledge, skills and expertise so that they can support other 

VCSE organisations to effectively use the SmartCarbon 

calculator.  The trained staff members will also act as Carbon 

Champions and be trained to offer introductory briefing 

sessions on carbon footprinting and the Smart Carbon 

calculator to other organisations beyond the scope of this 

pilot project.

Smart Carbon, VCAA members and 

project partners

Lack of volunteers from partner organisations to 

receive training

Unlikely as VCAA members have requested that this training 

forms part of the project to build their capacity to support 

other organisations.

Training sessions related to 

elements of the Investors 

in the Environment 

accreditation

Including -

•	Policy development

•	Action plan development

•	Waste management

•	Travel planning

•	Communication & engagement

Online- available to  

organisations across NE & 

Cumbria undertaking the 

IiE accreditation

These training sessions will provide 1-to-many information and 

support to guide VCSE organisations through the various 

elements of the IiE Bronze framework/ accreditation.  They will 

give them the knowledge and tools to proactively develop their 

work under the various elements of the framework alongside 

opportunities for peer sharing and networking.  VCAA partners 

that have already undergone the IiE process will have the 

opportunity to share their learning and experience.   

This sessions will provide the practical support required to fulfil 

the accreditation requirements and identify areas that require 

further support and guidance which can then be supported 

through further briefing/ training events, resources and toolkits.

Our research has indicated low levels of expertise and 

knowledge about developing environment management 

systems within their organisations and the IiE framework and 

the training & support delivered will enable them to 

effectively embed environmental management across their 

organisations.   Increasingly funders and commissioners want 

firm commitments to climate action from the organisations 

that they fund or contract, and working towards a recognised 

accreditation is a key indicator of both commitment and 

sustained action. 

genee and VCAA partners

Promotion undertaken by Project 

Officer, VONNE, VCAA members 

CAfS and Cumbria CVS.

Lack of engagement/ interest from VCSE 

organisations

Lack of willingness to contribute to towards IiE 

accreditation costs

Lack of organisational capacity to undertake IiE 

accreditation work

• Investors in the Environment framework & subsidy offer 

frequently promoted as key opportunity for VCSE organisations 

at initial engagement and education events and briefings

• Promotion via a variety of mediums – websites, newsletter, 

bulletins, social media etc

• Specific promotion/ engagement to VCSE organisations 

already ‘warmed up’ e.g. GGT mailing list

• Access to IiE is provided at a subsidized to organisations 

(ensure we promote usual fee so organisations realise value to 

them). 

• Tiered subsidy according to organisation scale to make 

affordable and accessible to all.

• Organisations have to ‘apply’ to access IiE support 

programme and commit their staff resource to undertake the 

work within their organisations. We will be clear about the time 

commitment required.

Other briefing sessions - to 

be developed based on 

needs identified by VCSE 

organisations

Could include:

•	Action plans for carbon reduction

•	Carbon literacy and it’s benefits

•	Energy auditing your premises

•	Renewable energy systems for VCSE organisations

•	Electric vehicles – pros and cons

•	Reducing your digital carbon footprint

•	Biodiversity and supporting nature

Online- available to all 

organisations across NE & 

Cumbria

The content of these sessions will be developed according to 

identified needs that emerge from our engagement, training 

and support work with VCSE organisations.  They provide us 

with some flexibility to be responsive to the needs of 

organisations as we better understand them and the challenges 

they face.  

As this is a pilot programme we cannot anticipate all the 

learning, training and support needs of the VCSE 

organisations we are working with - we will learn as we  move 

through the programme.  Having flexibility to respond to 

emerging needs will enable us to better meet those needs.

Cumbria Action for Sustainability

Genee

True North Sustainability/ Smart 

Carbon

VCAA members

Other sustainability experts (as 

required)

Promotion undertaken by Project 

Officer, VONNE, VCAA members 

CAfS and Cumbria CVS.

Lack of engagement/ interest from VCSE 

organisations

• Adequate lead in time for event promotion

• Promotion via a variety of mediums – websites, newsletter, 

bulletins, social media etc

• Work with Local Infrastructure Organisations to promote to 

their membership

• Promotion/ engagement to VCSE organisations already 

‘warmed up’ e.g. GGT mailing list

Further networking/ peer 

support events for 

geographic cohorts x 4  (up 

to 40 participants per 

session)

Further events promote the Going Green Together 

programme of support and opportunities for organisations to 

share the work they have undertaken so far and barriers they 

are facing.

In person (venues TBC) or 

online - Northumberland 

and Tyne & Wear, Co. 

Durham, Tees Valley, 

Cumbria

Bringing together VCSE organisations to share experience/ 

challenges,  promoting and engaging organisations in the 

support on offer and benefits to their organisations, developing 

supportive relationships between organisations

Our research has shown that VCSE organisations want to feel 

that their climate action is part of a bigger campaign/ 

movement for change that will then have more significant 

impact and will motivate them to accelerate and enhance the 

actions they take.  Organisations also wish to be inspired and 

learn from others who are further ahead.

Project Officer, VONNE and VCAA 

members, CAfS and Cumbria CVS

Lack of engagement/ interest from VCSE 

organisations

• Adequate lead in time for event promotion

• Promotion via a variety of mediums – websites, newsletter, 

bulletins, social media etc

• Work with Local Infrastructure Organisations to promote to 

their membership

• Promotion/ engagement to VCSE organisations already 

‘warmed up’ e.g. GGT mailing list

Resources & toolkit 

development

Development of specific resources related to 'Act' elements of 

Going Green Together website, Investors in the Environment 

elements and others to be developed based on needs 

identified by VCSE organisations.  Could include:

- extreme weather resilience

- community buildings auditing

- community/bulk buy solar

- video case studies.

Produced and then made 

available via Going Green 

Together website

Provision of practical resources, toolkits and guides that will 

support and enable organisations to take climate action at an 

organisational level.  They will be linked to/ support various 'Act' 

areas on the Going Green Together website and/or IiE 

accreditation to provide further in-depth information and 

support where required.  There will also be the opportunity to 

develop specific resources according to specific needs identified 

by organisations.  This resources will provide practical guides to 

help organisations take action and reduce their carbon 

emissions whilst also supporting their work through the IiE 

accreditation.

Through our research VCSE organisations have told us that 

they like to use/ work through easy to use practical resources 

to support them to take effective action and to signpost them 

to further information and resources.  Resources that are 

specific tailored to the specific needs of VCSe organisations 

are likely to get better engagement and create more impact 

through supporting action within organisations.

Project Officer, VONNE and VCAA 

members, CAfS and Cumbria CVS

Lack of engagement/ interest from VCSE 

organisations

• Promotion via a variety of mediums – websites, newsletter, 

bulletins, social media etc

• Work with Local Infrastructure Organisations to promote to 

their membership

• Promotion/ engagement to VCSE organisations already 

‘warmed up’ e.g. GGT mailing list

Smart Carbon Calculator

Details Location

How these activities will support the community and/or your 

organisation How you have checked this is the right approach? 

Who will be responsible for 

delivering these activities Risks identified Risk mitigation



Development of co-

branded Smart Carbon 

platform

Configuration of a co-branded version of the SmartCarbonTM 

platform to give members with a familiar and consistent 

environment through which to calculate and report their 

emissions. 

Summary of Benefits:

• Unique environment allowing oversight of participating 

users

• Going Green Together logo added to co-branded version of 

the SmartCarbon platform

•	Going Green Together logo added to co-branded version of 

the Carbon footprint report

• Option to embed strapline with embedded URL hyperlink 

back to designated Going Green Together web page

• HTML code to log in page that can be embedded in own 

website if you wish to bypass the need to log in via 

SmartCarbon Calculator website.

• Dashboard to view members headline performance figures

• Super admin user guide

Accessed via the Going 

Green Together website

A co-branded version of the SmartCarbon platform will enhance 

the Going Green Together campaign brand, make VCSE 

organsiations feel like the tool is specifically taregted at them, 

and enhance the feeling of being part of a wider campaign/ 

movement alongside other VCSE organisations across the north 

East and Cumbria.

Providing direct access to the SmartCarbon platform via the 

Going Green Together website will further enhance the support 

on offer and drive traffic to the website.

The platform and dashboard functionality (below) will enable us 

to aggregate organisational data at a cohort level and enable us 

to provide benchmarks for various types/ scales of organisations 

so organisations can assess how they compare to other similar 

organisations.  Over time we will be able to track and report on 

progress of the VCSE sector in reducing their carbon emissions.

Our research and engagement with VCSE organisations has 

indicated that very few are currently measuring their carbon 

footprints which means they are unable to identify key areas 

to target for reducing emissions, benchmark themselves 

against other similar organisations, and over time, measure 

the impact of their climate action work in reducing their 

emissions.  

Smart Carbon No risks specifically for this action

Development of co-

branded Smart Carbon 

dashboard

Configuration of a wider membership Dashboard function 

through which Going Green Together can access the 

cumulative data submitted by its members, including any that 

have decided to use Smart Carbon outside of the Going Green 

Together programme. This allows GGT access to a complete 

overview of progress towards our calculation and reporting 

objectives. 

Summary of Benefits: 

•	Going Green Together Dashboard showing total membership 

progress in emissions reporting 

•	Year on Year emissions display highlighting progress towards 

a “Net Zero” aim 

Accessed via the Going 

Green Together website

The co-branded  SmartCarbon dashboard will allow GGT access 

to a complete overview of progress towards our calculation and 

reporting objectives, which we can use to measure a baseline 

carbon footprint of participating organisations and the the 

overall carbon reduction impact of the project.

Summary of Benefits: 

•	Going Green Together Dashboard showing total membership 

progress in emissions reporting 

•	Year on Year emissions display highlighting progress towards a 

“Net Zero” aim 

Our research and engagement with VCSE organisations has 

indicated that very few are currently measuring their carbon 

footprints which means they are unable to identify key areas 

to target for reducing emissions, benchmark themselves 

against other similar organisations, and over time, measure 

the impact of their climate action work in reducing their 

emissions. 

Smart Carbon No risks specifically for this action

Subsidised access to Smart 

Carbon platform for up to 

110 organisations

Subscription to SmartCarbon includes: 

•	User logins 

•	User guide 

•	Final report and condensed table showing energy and carbon 

data that meets the requirements of SECR 

•	Option to export all data to excel spreadsheet for further 

analysis 

•	The SmartCarbonTM platform provides a reliable long-term 

monitoring and reporting resource. The results are provided 

through a SECR compliant report which can be included in 

each organisation’s Trustee/ Director’s Report.

Accessed via the Going 

Green Together website

Access to the SmartCarbon platform will enable organisations to 

undertake carbon measurement and reporting utilising the 

Greenhouse Gas Protocol. It will initially enable them to 

measure their organisations' baseline carbon footprint,  identify 

key target areas for action, set targets for carbon reductions and 

then measure their progress and the impact of their actions.

Our research and engagement with VCSE organisations has 

indicated that very few are currently measuring their carbon 

footprints which means they are unable to identify key areas 

to target for reducing emissions, benchmark themselves 

against other similar organisations, and over time, measure 

the impact of their climate action work in reducing their 

emissions. 

 Smart Carbon

Lack of engagement/ interest from VCSE 

organisations

Lack of willingness to contribute to towards Smart 

Carbon cost

Lack of organisational capacity to undertake Smart 

Carbon data gathering and inputting work.

• Smart Carbon tool and subsidy offer frequently promoted as 

key opportunity for VCSE organisations at initial engagement 

and education events and briefings

• Promotion via a variety of mediums – websites, newsletter, 

bulletins, social media etc

• Specific promotion/ engagement to VCSE organisations 

already ‘warmed up’ e.g. GGT mailing list

• Access to Smart Carbon tool is provided at a subsidized to 

organisations (ensure we promote usual fee so organisations 

realise value to them). 

• Tiered subsidy according to organisation scale to make 

affordable and accessible to all.

• Organisations have to ‘apply’ to access Smart Carbon tool and 

commit their staff resource to undertake the work within their 

Smart Carbon consultancy 

support to organisations

Allowance for a monthly half day session alongside the VCAA 

Carbon Champions to assist with ongoing queries from 

members such as reporting guidelines, data mapping and 

emission sources.

Open to all participating 

organisations as part of 

the Smart Carbon carbon 

calculation package.  

Access via online/ 

telephone support or 

virtual support surgeries.

Although participating organsiations will receive tailored training 

on carbon footprinting and using the SmartCarbon platform, 

our road testing of SmartCarbon platform with VCAA members 

has indicated that some organisations will require additional 

support and guidance.  Specific training will also be offered to 

VCAA members to become Carbon Champions and work 

alongside the SmartCarbon team to offer advice, support and 

guidance to VCSE organisations.  This will build their knowledge, 

skills and future capacity to support other organisations.

Our research and engagement with VCSE organisations has 

indicated that very few are currently measuring their carbon 

footprints which means they are unable to identify key areas 

to target for reducing emissions, benchmark themselves 

against other similar organisations, and over time, measure 

the impact of their climate action work in reducing their 

emissions. 

True North Sustainability/ Smart 

Carbon/ VCAA Carbon Champions

Coordinated by Project Officer

Organisations don't engage with the support 

offered and struggle on or give up.

•  Support offer is clearly articulated to participating 

organisations at all stages so they know how and when to 

access support if required

•  Initial surgery/ drop in sessions are arranged in advance and 

promoted to participating organisations

•  Carbon Champion’s manage a ‘caseload’ of organisations and 

check in with them to see how they are getting on and offer 

help and support

Investors in the 

Environment- Bronze level 

accreditation Details Location

How these activities will support the community and/or your 

organisation How you have checked this is the right approach? 

Who will be responsible for 

delivering these activities Risks identified Risk mitigation

Subsidised access to 

Investors in the 

Environment Bronze level 

framework & accreditation 

for up to 110 organisations

• Investors in the Environment framework & subsidy offer 

frequently promoted as key opportunity for VCSE organisations 

at initial engagement and education events and briefings

• Promotion via a variety of mediums – websites, newsletter, 

bulletins, social media etc

• Specific promotion/ engagement to VCSE organisations 

already ‘warmed up’ e.g. GGT mailing list

• Access to IiE is provided at a subsidized to organisations 

(ensure we promote usual fee so organisations realise value to 

them). 

• Tiered subsidy according to organisation scale to make 

affordable and accessible to all.

• Organisations have to ‘apply’ to access IiE support 

programme and commit their staff resource to undertake the 

work within their organisations. We will be clear about the time 

commitment required.

Access to a nationally recognised framework to develop an 

environmental management system for organisations that 

includes:

•	Policies that drive behaviour

•	Resource usage measurement

•	Set targets for resource use reduction

•	Create an action plan

•	Waste management system

•	Travel plan

•	Calculate CO2

•	Communicate & engage

•	Procurement

Available to organisations 

across NE & Cumbria - 

access to tools, resources 

and support from genee 

team (supplemented by 

training sessions outlined 

at row 10.

The IiE framework and tools will guide VCSE organisations 

through the various elements of the IiE Bronze framework/ 

accreditation.  They will be able to access information, resources 

and tools to proactively develop their work under the various 

elements of the framework.  

The genee team will provide the practical support required to 

fulfil the accreditation requirements and identify areas that 

require further support and guidance which can then be 

supported through further briefing/ training events, resources 

and toolkits.

Our research has indicated low levels of expertise and 

knowledge about developing environment management 

systems within their organisations and the IiE framework and 

the training & support delivered will enable them to 

effectively embed environmental management across their 

organisations.   Increasingly funders and commissioners want 

firm commitments to climate action from the organisations 

that they fund or contract, and working towards a recognised 

accreditation is a key indicator of both commitment and 

sustained action. 

genee 

Lack of engagement/ interest from VCSE 

organisations

Lack of willingness to contribute to towards IiE 

accreditation costs

Lack of organisational capacity to undertake IiE 

accreditation work



Support to up to 110 

organisations to guide 

them through the 

framework/ accreditation

Seed funding to develop 

climate action projects 

with target communities Details Location

How these activities will support the community and/or your 

organisation How you have checked this is the right approach? 

Who will be responsible for 

delivering these activities Risks identified Risk mitigation

Provision of £5K micro 

grants to develop climate 

action projects with their 

beneficiaries.

Focused on mainstream VCSE organisations working with 

target EDI beneficiary groups, these seed fund grants will 

contribute to staff time and partners time to work with 

beneficiaries and communities to develop potential climate 

action projects which will then be better placed to seek 

project delivery funding.  The seed fund can also be used to 

develop new partnerships with climate action experienced 

organsiations to work alongside the mainstream VCSE 

organisations.

We aim to fund a 

portfolio of organsiations 

across the North East and 

Cumbria with good 

geographical spread 

across local authority 

areas.

These activities will contribute to mainstream VCSE 

organisations' and their partners' time to develop community-

led climate action projects.  The emphasis will be onputting the 

interests and concerns of beneficiaries and communities at the 

heart of these projects to ensure engagement and relevance to 

their lives. 

In our EDI/ climate emergency roundtables many 

organisations cited lack of staff/ organisational capacity to 

develop climate action work and develop partnerships with 

experienced climate action/ environmental organisations as a 

key barrier to getting community-led climate action projects 

off the ground.  We hope that this seed funding will help to 

overcome this barrier and provide the impetus to 

organsiations to ignite new projects and partnerships and use 

the expertise of more experienced partners to take thier first 

steps in developing climate action work with their 

beneficiaries and communities.

Mainstream VCSE organisations 

and their partners working closely 

with their beneficiaries/ 

communities to co-design the 

projects.

•	Lack of interest from organisations from some 

local authority areas leading to geographical gaps

•	Lack of interest from organisations working with 

specific beneficiary types leading to target group 

gaps

•	Inability to match mainstream VCSE organisations 

with climate action/ environmental organisations 

as potential project partners

Through our 4 EDI roundtable/ focus groups which have all met 

twice individually and collectively an additional 2 times, we 

have a strong cohort of interested organisations that cover a 

wide range of geographical areas and beneficiary types.  We 

have gauged interest from a significant number of 

organisations and have mapped these against local authority 

areas and beneficiary types.  We will then identify any gaps and 

use our own network/ contacts to firstly reach out to 

organisations already engaged in GGT to plug any gaps and if 

necessary also work with LIO colleagues to identify any other 

organisations which might be suitable.

Alongside our mapping of mainstream VCSE organisations, we 

have also begun mapping of climate action/ environmental 

groups in each area and also CAfS and the VCAA member 

organisations will be able to partner with organisations to 
Website development, 

marketing, engagement & 

comms Details Location

How these activities will support the community and/or your 

organisation How you have checked this is the right approach? 

Who will be responsible for 

delivering these activities Risks identified Risk mitigation

Further development work 

on Going Green Together 

website working with 

digital partner SIDE labs.

Small bits of development/ 

content work on CAfS and 

Cumbria CVS websites to 

link to GGT website.

To enable developed resources and tools to be accessed via 

the website, the Smart Carbon portal to be fully integrated, 

online enquiry/ application forms for IiE and SmartCarbon 

programme elements and integration with the VONNE 

website to enable CRM systems to be used for event/ training 

bookings.

Plus further design work to change geographical focus to 

cover Cumbria as well as the North East.

Online via Going Green 

Together website and 

partners websites.

Further development of the Going Green Together website will 

build upon the work already undertaken to provide a specific 

source of information, guidance and support to VCSE 

organisations wishing to start or improve on their 

environmental sustainability and management work.  

Linking existing partners websites and Smart Carbon portal 

directly into the GGT website will consolidate the offer to VCSe 

organisations in one place and further promote the support and 

guidance on offer.

Through the Catalyst digital project we created a prototype 

website and tested it through user surveys, feedback and 

user observation sessions to further understand the needs 

and requirements of VCSe organisations in terms of the type 

and format of information and support they required.  The 

current GGT website responded to feedback gathered and we 

have undertaken further user research to inform plans for 

further development.

Project Officer working with SIDE 

Labs

•	Budget assigned to further website development 

isn’t sufficient for what we want to achieve

•	Technical issues relating to embedding Smart 

Carbon portal into GGT website and/or integrating 

into VONNE CRM system for event bookings etc

•	We have worked with SIDE Labs on the outline development 

requirements and included a realistic budget

•	Working with SIDE labs and VONNE’s existing website support 

agency should provide the technical expertise required to 

overcome technical challenges

Marketing, promotion and 

engagemnent of VCSE 

organsiations into the 

project

Utilsing the existing partners reach into the VCSE sector across 

the North East and Cumbria, we will use a range of methods 

and mediums to further engage more organisations into the 

project and the events, training, support and tools on offer.  

We will also work closely with LIOs, funders and other 

networks including NEECCo to continue to promote the Going 

Green together campaign and project.

Promoted to VCSE 

organsiations across the 

North East and Cumbria.

These activities will enable us to attract the target numbers of 

organisations to engage with the events, training, support and 

tools made available through the project.  It will ensure wide 

geographical reach across the wider region to ensure a wide 

range of organisations can benefit.  

For VCSE organsiations making them aware of the project and 

the support activities on offer will hopefully cement their 

engagement and enable them to start to take climate action 

through a variety of means.

Recent promotion of the Going Green Together website and 

the VCAA through VONNE's networks, the LIOs and through 

the VCAA members has already built a significant level of 

interest in the work we are undertaking and developing.  We 

have also established a range of further promotional and 

engagement tools include a Medium news/blog site, Revue 

ebulletin site with 99 subscribers, a MeetUp group with 134 

subscribers and social media channels on Facebook, Twitter.  

The response we have had so far to our promotional and 

engagement activities show a real appetite from sector 

organsiations in the work we are developing which will be 

significantly enhanced by dedicated project staffing resource 

and additional partners supporting us to promote the project 

in Cumbria.

Project Officer, VONNE and VCAA 

members, CAfS and Cumbria CVS

•	Despite pro-active promotional and engagement 

activities VCSE organisations don’t engage in the 

programme

•	We don’t get a balance of organisational scales, 

types and geographies engaged in the programme

•	We will build upon the already engaged cohort of VCSE 

organisations and work effectively through the project partners 

and external partners to ensure wide promotion of the project.

•	We will monitor the scales, types and geographical status of 

engaged organisations and do further targeted promotional 

activities to address any emerging gaps/ imbalances.

• Investors in the Environment framework & subsidy offer 

frequently promoted as key opportunity for VCSE organisations 

at initial engagement and education events and briefings

• Promotion via a variety of mediums – websites, newsletter, 

bulletins, social media etc

• Specific promotion/ engagement to VCSE organisations 

already ‘warmed up’ e.g. GGT mailing list

• Access to IiE is provided at a subsidized to organisations 

(ensure we promote usual fee so organisations realise value to 

them). 

• Tiered subsidy according to organisation scale to make 

affordable and accessible to all.

• Organisations have to ‘apply’ to access IiE support 

programme and commit their staff resource to undertake the 

work within their organisations. We will be clear about the time 

commitment required.

Access to a nationally recognised framework to develop an 

environmental management system for organisations that 

includes:

•	Policies that drive behaviour

•	Resource usage measurement

•	Set targets for resource use reduction

•	Create an action plan

•	Waste management system

•	Travel plan

•	Calculate CO2

•	Communicate & engage

•	Procurement

Available to organisations 

across NE & Cumbria - 

access to tools, resources 

and support from genee 

team (supplemented by 

training sessions outlined 

at row 10.

The IiE framework and tools will guide VCSE organisations 

through the various elements of the IiE Bronze framework/ 

accreditation.  They will be able to access information, resources 

and tools to proactively develop their work under the various 

elements of the framework.  

The genee team will provide the practical support required to 

fulfil the accreditation requirements and identify areas that 

require further support and guidance which can then be 

supported through further briefing/ training events, resources 

and toolkits.

Our research has indicated low levels of expertise and 

knowledge about developing environment management 

systems within their organisations and the IiE framework and 

the training & support delivered will enable them to 

effectively embed environmental management across their 

organisations.   Increasingly funders and commissioners want 

firm commitments to climate action from the organisations 

that they fund or contract, and working towards a recognised 

accreditation is a key indicator of both commitment and 

sustained action. 

genee 

Lack of engagement/ interest from VCSE 

organisations

Lack of willingness to contribute to towards IiE 

accreditation costs

Lack of organisational capacity to undertake IiE 

accreditation work


