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WELCOME 
 

Thank you for your interest in the opportunity to work with the Going Green Together 
campaign and programme as our Participatory Research and Evaluation consultant to be 
contracted by VONNE on behalf of the Going Green Together partners. 

Going Green Together is a partnership-driven project with the 17 members of the VONNE 
Climate Action Alliance, Cumbria Action for Sustainability, Cumbria CVS, Smart Carbon and 
Investors in the Environment (through genee). The project is funded by The National Lottery 
Community Fund and the County Durham Community Foundation. 

We are looking to contract a Participatory Research and Evaluation Consultant with 
experience in working with partners to develop, test and support participatory research 
approaches, and with project evaluation, learning, data management, and impact 
measurement expertise within the VCSE sector, alongside an understanding and passion for 
environmental sustainability. 

The deadline for tender submissions is 10:00am on Monday 8th August and we intend to 
arrange meetings with short-listed consultants/ organisations on Wednesday 10th August 
between 10:30-16:00. 

VONNE are committed to equality of opportunity for all staff and contractors and tender 
submissions from individuals are encouraged regardless of age, disability, sex, gender 
reassignment, sexual orientation, pregnancy and maternity, race, religion or belief and 
marriage and civil partnerships. 

For more information about this post or if you require this pack in an alternative format, 
please contact Nathaniel Spain on 0191 2332000 or email nathaniel.spain@vonne.org.uk  

Please email your completed tender submission and equality and diversity form to Nathaniel 
Spain nathaniel.spain@vonne.org.uk or post to Nathaniel Spain VONNE, 4th Floor, MEA 
House, Ellison Place, Newcastle upon Tyne, NE1 8XS, marked ‘Private and Confidential’.  

 

Funded by: 

 



 

PARTICIPATORY RESEARCH & EVALUATION -     

TENDER OPPORTUNITY 
 

As this is a pilot project we want to maximise the opportunities to evaluate the impact of 
various elements of the programme so that we can clearly learn which interventions create 
more impact on organisations taking climate action.  Therefore, we intend to contract a 
participatory research, evaluation, impact measurement and learning specialist consultant to 
help us further develop our participatory research approaches and how we might embed 
monitoring, evaluation, learning and impact measurement within all the elements of the 
programme, and engage and involve participant organisations in this work.  

Delivery elements 

The delivery elements of this contract opportunity are: 

 Working with project partners and participants to further develop and test a 
monitoring, learning, evaluation and impact measurement framework utilising a 
participatory research approach and set of tools/ activities to gather monitoring data 
and evidence the impact and learning from the different strands of delivery; 
individually and collectively 

 Provide ongoing support and guidance to the project delivery team – Project 
Coordinator and Project Delivery partners in using and populating the framework 
templates for monitoring, evaluation, learning and impact measurement purposes. 

 Supporting peer-learning and sharing activities between organisations throughout the 
period and providing ongoing support to project participants in their participatory 
research activities – ensuring their full participation. 

 Development of case studies and example organisational journey documents to 
embed into mid-point and final evaluation reports. 

 Work with the Project Coordinator in the collation and analysis of the data and 
information collected through the monitoring, learning, evaluation and impact 
measurement framework to produce a mid-term project report (November-
December 2022) and project evaluation report (June-August 2023). 

Ideally the consultant organisation and individual will have: 
 

 Project evaluation/learning/ impact measurement expertise within the VCSE sector 
(preferably in the North East and/or Cumbria) 

 Experience working in partnership with partners to develop, test and support 
participatory research approaches. 

 Effective knowledge/ research/ data management experience  
 Understanding/ passion/ knowledge re.  environmental sustainability and the VCSE 

sector 



 

Assessment criteria 

Skills and 
experience (1) 

Demonstrable expertise & experience in project 
monitoring, evaluation and impact measurement within 
the VCSE sector and an understanding and enthusiasm 
for environmental sustainability and the VCSE sector 

30% 

Skills and 
experience (2) 

Demonstrable expertise & experience of working in 
partnership to develop, test and support participatory 
research approaches. 
  

30% 

Scope and 
budget 

Cost breakdown that provides assurances that the   brief 
can be met to a high standard within the maximum budget. 

20% 

Timescales Ability to provide an outline plan that will provide assurances 
that the contract will be delivered to time and budget. 

20% 

 

Budget 

The outline budget for the delivery of this tender opportunity is £20,000.  Within your 
submission please provide a quote to deliver the work and breakdown of your costs. 

 

Submission format 

The response to this tender opportunity should be no more than 4 sides of A4 paper, 
and enable us to assess you on the criteria above. 
 

Tender/ contracting timeframe 

Launch of tender opportunity Friday 22nd July 2022 
Tender submission deadline Monday 8th August 10:00 
Meetings with short-listed consultants/ 
organisations 

Wednesday 10th August 10:30-16:00 

Decision made and contracting underway By Monday 15th August 2022 
 

Contract delivery commences Monday 22nd August 2022 
Contract delivery ends 30th September 2023 

 

  



 

BACKGROUND TO GOING GREEN TOGETHER 
 

Going Green Together is a new pilot programme of practical support to VCSE organisations in 
the North East & Cumbria to enable them to take action to reduce their carbon emissions and 
address the climate emergency.  

 
Through briefings, training and workshops we will encourage and enable organisations to 
learn and understand more about the climate emergency, ecological collapse and the need 
for a just transition as we move to a low carbon economy. Following on and with increased 
knowledge and awareness, we want to support organisations to take practical steps to 
measure and reduce their carbon footprints, participate in cohorts with similar organisations 
through the Investors in the Environment environmental accreditation process to develop 
their policies, plans, measurements and targets. This will result in clear actions plan for their 
organisations to take forward. We want to develop a range of resources and toolkits to 
support this process, recognising the limited capacity and knowledge within many VCSE 
organisations to address environmental sustainability.  

 
A cohort approach will enable peer support and learning and develop models and approaches 
for different ‘types’ of organisations (e.g. those offering housing or food banks), which can 
then be shared more widely. This will enable organisations to have the skills, knowledge, 
support and tools to take strategic and practical action to reduce their carbon emissions, 
reduce costs, communicate about what they are doing and why. This ‘getting our own house 
in order’ work is essential to start building the confidence and skills required to further embed 
environmental sustainability within their organisations and their work with their 
beneficiaries.  

 
Building on this organisational action and with a clear focus on equality, diversity and 
inclusion, seed-corn funding will enable the development of 14 climate action projects that 
also meet the interests of, and challenges faced by organisations’ beneficiaries. We will 
encourage partnerships that bring together environmental/ climate action groups with 
‘mainstream’ VCSE organisations working with target beneficiary groups who are less-
engaged and/or most likely to be impacted by climate change and the transition to a low-
carbon economy - young people, disadvantaged/ low income households, disabled people 
and black & minorized communities. This will result in strong co-designed project ideas and 
partnerships that can then seek further funding for delivery of their projects.  
 

Our Partners 

VONNE Climate Action Alliance 
The VONNE Climate Action Alliance consists of 17 founder members, the majority of which 
are VCSE organisations from the North East contributing particular environmental expertise 
or expertise of working with particular beneficiaries.  The VCSE members are supplemented 
by environmental sustainability experts, again from the North East region.  The ambition of 
the VCAA members is to engage, inspire and support others in the VCSE sector to take climate 
action, support nature and support our people and communities through the transition to a 
green economy.   



 

Several of the VCAA members have already utilised the tools that we wish to make available 
to the wider VCSE sector though this project – the Smart Carbon calculator and Investors in 
the Environment  - which makes them well placed to encourage and support others in the 
sector.   
 
As the project delivery area includes Cumbria, we are partnering with two Cumbrian 
organisations to utilise their expertise and reach into the VCSE sector in the area. 
 
Cumbria Partners 
Cumbria Action for Sustainability (CAfS) aims to drive a shift towards a zero carbon Cumbria. 
With over 23 years of experience in the county and specialisms in sustainable living and 
climate change education, they are the leading Cumbrian organisation for energy and 
community-led sustainability. CAfS promotes renewable energy, energy efficiency and 
sustainable living through events, training and practical projects. They have developed and 
co-chair the Zero Carbon Cumbria Partnership, which brings together 70+ organisations with 
the common goal of net zero by 2037. CAfS will contribute practical expertise, training 
programmes, event/ webinar content and the development of specific toolkits and resources, 
as well as the links to Cumbrian sustainability groups. 
 
Cumbria CVS is the local VCS infrastructure organisation for Cumbria.  It is a membership 
organisation and provides a range of support to community/ voluntary and charitable 
organisations across the county to help them develop and improve by providing training, 
support services and volunteer brokering. It facilitates a range of networks (including 
volunteering) and works collaboratively with other organisations to deliver projects and 
services and to provide local organisations with a voice. Cumbria CVS also supports the 
Cumbria Third Sector Network, comprising several specialist networks.  
 
Cumbria CVS has key knowledge, experience and resources in relation to emergency response 
and planning. Cumbria CVS will promote the Going Green Together programme to VCSE 
sector organisations across Cumbria, and work with CAfS to deliver networking/ peer support 
events specifically for Cumbrian organisations as part of the project. 
 
Delivery Partners 
We are also partnering with two North East private sector sustainability/ environmental 
management organisations - Smart Carbon and genee (Greening the Economy of North East 
England) to deliver the Smart Carbon calculator and Investors in the Environment elements 
of the programme.   
 
Smart Carbon is a project/ service delivered by True North Sustainability, a North East based 
sustainability consultancy with a particular focus on measuring and reducing carbon 
footprints through their 3-step Smart Carbon calculator programme.  The initial step is a 
Climate Change training course to provide an overview of climate science, climate risk and 
adaptability and an introduction to carbon foot printing.  This is then followed by 
organisations using the Smart Carbon calculator (with support provided) to calculate their 
baseline carbon footprint which will then enable them to set a carbon reduction target and 
identify focus areas for their carbon reduction plan.   



 

 
The Investor in the Environment (iiE) Bronze level accreditation complements the Smart 
Carbon calculator tool.  Genee is the delivery partner for Investors in the Environment in 
North East England and Smart Carbon are Investors in the Environment’s carbon calculator 
partner nationally, working closely with genee regionally to support organisations. iiE is 
a national environmental accreditation and support framework. It is designed to help 
organisations save time and money, reduce their impact on the environment, and receive 
recognition for the sustainability work they undertake. iiE provide all the help, support, and 
networking that organisations need in order to embed sustainability practices operationally 
and strategically and ensure they get recognition for their eco initiatives. Upon successful 
implementation of the iiE criteria, members are awarded with the recognised stamp of 
certification.  
 
We will also continue to work with SIDE Labs as our website development partner as part of 
this programme of work.  We worked with SIDE Labs to co-design and create the current 
Going Green Together website www.goinggreentogether.org utilising no-code tools and easy 
to use content management systems.  They have a strong understanding of the ambitions and 
aims of Going Green Together and the technical know- how and skills to work with us on 
further developing the website as our activities and outputs increase. 
 
Our funders 
 

 
 
  



 

Project aims 

The overarching vision for the VONNE Climate Action Alliance and our partners is: 
 
To create a VCSE sector in the North East & Cumbria with zero-carbon emissions, which 
has embedded within their mission and core purpose the need for action to address the 
climate emergency, support nature and biodiversity and ensure a just transition for our 
people and communities. 
 
Through this project we aim to: 
 

 Improve the knowledge and skills of sector organisations’ staff, trustees, volunteers 
and beneficiaries, leading to increased motivation to act. We seek to empower 
organisations and their staff, volunteers, trustees and beneficiaries to take action. 

 Provide practical support, tools and resources to enable organisations to take action 
and develop activities.  This will result in tangible/ measured impact on carbon 
emissions, nature and our people and communities. 

 Encourage and enable peer support and collaboration.  Through delivering key 
elements in cohorts, we will enable peer sharing and learning, networking and support 
between organisations.  Through the seed-fund projects we will foster new 
partnerships between mainstream and environmental VCSE organisations which will 
increase impact and reach for both partners. 

 Provide technical support and frameworks to enable organisations to strategically and 
operationally embed sustainability practices, and link across to their core purpose and 
mission. 

 

Longer term we believe this project will lead to:  

 A significant increase in community-based activities addressing climate action/ 
nature/ just transition and adaptation & mitigation, via meaningful, long-term 
partnerships between organisations  

 Organisations who take positive action to address the climate emergency, ecological 
collapse and the just transition are successful in securing increased funding and 
contract income due to their approach 

 NE and Cumbrian VCSE sectors actively campaigning on these issues and encouraging 
behaviour change of others – individuals, organisations, sectors, local and national 
Government 

 Closer partnerships for action between partners across the North East and Cumbria. 
 

  



 

PROJECT IMPACT  
 
Logic Model 

The VONNE Climate Action Alliance and Cumbrian partners have developed a logic model for 
the project, building upon work to develop a theory of change in early 2021.  The logic model 
sets out our long-term goal and vision, as well as defining the issues we wish to address, our 
aims, inputs, activities, outputs, outcomes and longer-term impacts. 
 
In going through the process of developing an initial theory of change and then the logic 
model, the wider partnership has also considered what we are hoping to achieve through the 
work – both for participating organisations and for the project partners, especially in terms of 
learning for future work and approaches. 
 
The intention of this pilot project is to engage and then support VCSE organisations to 
increase their knowledge, skills and confidence to embed environmental sustainability within 
their organisational practice. Within a 12-month core delivery period, our ability to capture 
the hard carbon emissions reduction is limited as most of the impact of the work in this regard 
will follow the project interventions.  We have high levels of confidence that the resources, 
events, training and tools we provide - including Smart Carbon calculator and Investors in the 
Environment accreditation - will have significant impact on reducing carbon emissions.  We 
would build in future monitoring, measurement and evaluation of carbon reduction impacts 
on organisations into future phase proposals, and through the SmartCarbon Going Green 
Together portal and dashboard we will have the ability to measure this at an organisation and 
project level.  
 
The Logic Model will directly feed into our approach to learning and sharing outlined below 
by setting out what outputs and outcomes we wish to measure to evaluate how effectively 
the project addresses our aims for our community and the project partners. 
 
See Appendix 1: Going Green Together Logic Model 
 

  



 

Measuring the impact of our work 

In keeping with our work to date this is a ‘test and learn’ programme. This requires us to 
establish an open culture so we can learn from what doesn’t work, as much as celebrate what 
does. We will align our internal reporting to the phases of delivery so we can improve during 
the programme’s life. We will be clear about what we need to see evidenced (reflecting the 
output and outcomes of the individual strands) but more flexible about how it is evidenced. 
We will provide training and support so that organisations embed evidence gathering and 
reflection/ learning as part of their engagement in the programme. These approaches 
maximising the learning available and with build capacity and skills within organisations while 
minimising the additional call on people’s time.  
 
The various elements of delivery will require different approaches to assessing the impact of 
the work and maximising the learning, with some outline thoughts on our approach described 
below.  These will be further developed in partnership with our Participatory Research and 
Evaluation Consultant in the early stage of project initiation and measurement systems and 
process put in place. 
 
First step resources and toolkits 
We will be able to track the usage and effectiveness of the resources by using website 
analytics and capturing the email addresses of users downloading the resources and toolkits.  
We will then be able to carry out short feedback surveys with users to determine their 
effectiveness and impact and inform improvements and next steps. 
 
Briefing events/ training/ networking events 
We will utilise event feedback tools and interactive polls within event activities to seek 
feedback and learning impacts from participants as well as identify future needs/ areas of 
interest to feed into the development of further toolkits/ resources and events/ training. 
 
Investors in the Environment Bronze framework and accreditation 
Beyond the outputs in terms of numbers of organisations engaging and successfully 
completing the framework, we will work closely with participating organisations to measure 
their baseline position and then progress against the relevant outcomes in the project logic 
model in terms of knowledge, skills and confidence as well as tangible practical developments 
(action plans, policies etc) and how strategic embedded environmental sustainability is within 
their organisational operations and charitable purpose.  The ‘learning through supporting 
organisations’ and cohort learning models outlined above will also be used for the 
organisations participating in iiE. 
 
Smart Carbon Calculator 
This tool will enable organisations to collate and analyse their baseline carbon footprint, 
highlight key areas for action and overtime track their progress in reducing emissions.  
Developing a Going Green Together specific platform and dashboard will also enable us to 
aggregate data at a project cohort level, develop benchmarks for different scales and types 
of organisation and build the foundations of platform/ tool/ approach that can then be 
utilised by the wider VCSE sector. 
 



 

Alongside the data gathering, we will measure organisational impact and learning in terms of 
organisations understanding, skills and confidence in using carbon foot printing tools before 
and after the intervention.  Through the Carbon Champions and Smart Carbon support to 
organisations, we will learn and reflect on the barriers/ challenges organisations encounter in 
gathering data and using the tool, which can then inform future approaches.   
Bringing organisations together in ‘organisational type’ cohorts as outlined in section 2a (page 
23) will include cohort peer learning and reflection sessions on their experiences which will 
further enhance our learning on the success of the intervention and future delivery/ support 
adjustments required. 
  
In terms of longer-term impact, our ability to capture the hard carbon emissions reduction is 
limited as most of the impact of the work in this regard will follow the project interventions.  
We have high levels of confidence that the resources, events, training and tools we provide 
including Smart Carbon calculator and Investors in the Environment accreditation, will have 
significant impact on reducing carbon emissions.   
 
We will build in future monitoring, measurement and evaluation of carbon reduction impacts 
on organisations in this pilot projects in future phase proposals, and through the SmartCarbon 
Going Green Together portal and dashboard we will have the ability to measure this at an 
organisation and project level.   We would also value the opportunity to bring participants 
back together with their data to share their learning with each other and with the project, on 
what has had the most impact on reducing their carbon emissions. 
 
Seed corn project development funding 
With the cohort of seed-fund delivery partners we will work with them to finalise a set of 
common objectives/ learning outcomes from the work and the methods that we will capture 
these at a project/ organisation level and collectively through the proposed learning 
community model.  We will look at indicators/ outcomes that will work across the whole seed 
fund cohort but also how we can capture and share learning between projects with similar 
focuses e.g. food, waste or particular beneficiary cohorts. The key measure of future success 
will be whether the seed-funding results in organisations securing delivery funding for their 
projects, so we will need to consider follow up work with organisations six months following 
the project development work. 
 
See Appendix 2: Going Green Together Delivery Plan for more information  
 
It is also likely that some organisations will engage in multiple strands of the proposed work 
and we envisage selecting a range of organisations and using participatory research methods 
to develop case studies and learning from their particular journeys to form part of the mid-
point and final evaluation reports. 
 
We will share our learning internally within the programme – amongst project partners via 
the Project Steering Group and with organisations engaged in the programme through the 
Going Green Together mailing list/ ebulletins/ Medium news site.  We will also use the 
VONNE, VCAA members, Cumbria CVS and CAfS communications channels to share learning 
and experiences to the wider VCSE sector through blogs, case studies and articles.  This will 
also serve to further promote the project and engage more VCSE organisations. 



 

 
We envisage a mid-point internal report to reflect on progress in terms of delivering outputs 
and outcomes as well as key learning to date so that project partners via the Steering Group 
can reflect and consider adapting our approaches as required. 
 
A final evaluation report will be produced at the end of the delivery period which will include 
the learning from the delivery of the programme as well as the individual elements. 
 
The sub-regional/county level networking meetings will include an element of sharing 
practice; similar events focused on more specialist areas may also be organised depending on 
the appetite amongst participants. Where the events are across the geography they will 
generally be on-line so maximising the opportunity for participation while reducing the 
carbon footprint of our work.   
 



 

APPENDIX 1) GOING GREEN TOGETHER LOGIC MODEL 
GOAL: A North East and Cumbria VCSE sector with zero-carbon emissions, supporting nature and biodiversity and ensuring a just transition to a green 
economy for our people and communities embedded within their mission and core purpose. 

VISION:   To create a VCSE sector in the North East & Cumbria with zero-carbon emissions, which has embedded within their mission and core purpose the 
need for action to address the climate emergency, support nature and biodiversity and ensure a just transition for our people and communities. 

 

ISSUE WE WANT 
TO ADDRESS 

 

AIMS INPUTS 

 
 

ACTIVITIES OUTPUTS 
 

OUTCOMES 
 

IMPACTS 

  

 

The North East 
and Cumbria 
VCSE sector is 
struggling to take 
their first steps in 
addressing the 
climate 
emergency, 
ecological 
collapse and the 
need for a just 
transition to the 
green economy.   

 

 
Improve the 
knowledge, skills 
and confidence of 
sector 
organisations’ 
staff, trustees, 
volunteers and 
beneficiaries 
leading to 
increased 
motivation to act. 
 
 
 
 
 

 

Existing 
resources and 
tools - 
replicate/ 
adapt/ signpost 

Existing Going 
Green 
Together 
website, 
comms 
channels and 
engaged 
network of 
organisations 

 

Provision of first 
step resources and 
toolkits – linked to 
Going Green 
Together website 
‘Act’ areas and 
beyond 

 

 

 

 

 

 

Growth of a network of 
150+ organisations 
supporting each other – on 
and offline 

12 toolkits/ resources 
developed to support 
organisations to take 
specific action in reducing 
carbon footprint/ 
developing their action 
plan. 

 

Going Green Together 
website further developed 

 

Improved 
knowledge and 
skills leading to 
increased action 
and activities – 
tangible/ measured 
impact on 
emissions/ nature/ 
just transition 

 

Collaboration – 
increased impact 
and reach of 
organisations 

 

Community based 
climate action/ nature/ 
just transition and 
adaptation & mitigation 
activities significantly 
increased via 
meaningful, long term 
partnerships between 
organisations  

 

Organisation taking 
positive action to 
address the climate 
emergency, ecological 



 

 

They need 
resources, 
support and tools 
to enable them 
to take 
organisational 
action and then 
develop specific 
work with their 
beneficiaries, 
integrating with 
their core 
purpose.  

 

 

 
Provide practical 
support, tools and 
resources to 
enable 
organisations to 
take action and 
develop activities. 
 
 
Encourage and 
enable peer 
support and 
collaboration.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VONNE/ 
Cumbria CVS 
membership/ 
and reach into 
the VCSE 
sector 

Access to 
specific tools – 
Smart Carbon 
calculator and 
Investors in the 
Environment 

 

Research & 
development 
work through 
the various 
Catalyst 
programme 

 

Source 
additional 
funding for 
VCAA to 
support work 

 

 

 

Briefing events on 
understanding and 
responding to the 
climate emergency, 
ecological collapse 
and the need for a 
just transition to the 
green economy 

 

Networking events 
to share knowledge 
and best practice 
and to create 
connections 
between 
‘mainstream’ and 
environmental VCSE 
organisations 

 

Training/ support – 
carbon literacy, 

as an online portal to share 
tools, resources, case 
studies and opportunities 
to connect. 

 

200 organisations attending 
briefings/ networking 
events 

 

 

 

 

 

 

 

 

 

 

100 organisations receiving 
training (majority of 
training is accredited) 

Environmental 
activities 
strategically 
embedded within 
core purpose and 
mission 

Reduced 
environmental 
impact and carbon 
emission at 
organisational level 

 

Cohort of more 
experienced VCSE 
organisations able 
to share 
experience/ 
expertise with 
others 

 

collapse and the just 
transition secure 
increased funding and 
contract income due to 
their approach 

 

North East and Cumbria 
VCSE sector actively 
campaigning on these 
issues and encouraging 
behaviour change of 
others – individuals, 
organisations, sectors, 
local and national 
Government 

Developed relationships 
and shared learning 
between VCSE 
organisations across the 
wider geography of the 
North East and Cumbria 



 

Provide technical 
support and 
frameworks to 
enable 
organisations to 
strategically and 
operationally 
embed 
sustainability 
practices and link 
across to their 
core purpose and 
mission. 

 
 
 
 
Create connections, 
encourage peer 
learning and 
support and 
develop new 
partnerships 
between 
organisations. 
 

with sector 
orgs and 
subsidize tools/ 
training etc. 

 

Learning/ peer 
research and 
relationships 
and knowledge 
developed 
from work to 
date. 

carbon footprinting 
and elements of IiE 
bronze framework 

 

Provision of 
subsidized ‘gold 
standard’ tools such 
as Smart Carbon 
calculator and 
Investors in the 
Environment 

 

 

Seed corn funding 
to enable 
‘mainstream’ VCSE 
orgs to develop 
climate action 
projects with their 
beneficiaries and in 
partnership with 
others. 

 

 

 

110 VCSE organisation have 
measured carbon footprint 
and developed action plan 
to reduce carbon emissions 

110 VCSE organisation have 
sustainability action plans 
and policies in place – IiE 
accreditation/ working 
towards 

 

14 new connections/ 
partnerships between 
environmental & 
‘mainstream’ VCSE sector 
organisations 

 

7 organisations securing 
further funding for relevant 
climate action/ 
environmental/ voice 
activities  



 

Assumptions External Influencing Factors 

 Organisations lack confidence in where to start, are overwhelmed 
by information/ guidance but most not specific to them as VCSE 
organisations 

 Organisations are time poor and lack knowledge on the climate 
emergency that would motivate them to be more pro-active 

 If we provide a range of entry points and interventions, VCSE 
organisations will take the opportunity to engage 

 Organisations will be willing to contribute financially towards 
access tools (sliding scale subsidies made available according to 
organisational size) 

 Organisations will be willing to share their learning with each other 
and the project through participatory research methods. 

 Engagement of VCSE sector is key to wider public engagement 
especially with ‘less engaged’ groups that is central to addressing 
the climate emergency and ecological breakdown 

 Competing priorities of VCSE organisations/ capacity and resources 
to engage 

 Increasing awareness of climate emergency and need to act through 
media, and political, social and economic drivers 

 Increasing awareness of impacts of climate change and ecological 
breakdown and social justice implications amongst VCS 
organisations and beneficiary groups 

 Increasing numbers of commissioners and funders requiring pro-
active action to address the climate emergency to secure contracts 
and funding. 

Aims for the VONNE Climate Action Alliance and partner organisations 

 Provide several different interventions and support activities to organisations of differing sizes and types, at different points of their journey, and 
a pathway for them to work through as they develop and deepen their work 

 Test how effective the interventions provided are to address the challenges/ barriers for organisations to take action that were articulated 
through our user research activities 

 Utilise the specific sustainability and technical expertise of our partners to deliver support to organisations and test and adapt ‘mainstream’ tools 
for a specific VCSE audience 

 Build the capacity, skills and expertise of the VCAA members and Cumbria partner organisations to work with other VCSE organisations and 
support them to take action. 

 Further understand the barriers/ challenges faced by VCSE organisations to take climate action to influence the design of future support 
programmes. 

 Share our learning, experiences, tools and resources with other VCSE infrastructure organisations nationally. 
 Attract further funding and support to continue to develop this programme of work. 



 

 


