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Dear candidate, 

 

Thank you for expressing interest in becoming Chair of Voluntary Organisations’ Network 

North East (VONNE), the regional support organisation for the Voluntary, Community and 

Social Enterprise (VCSE) sector. 

 

We’re hugely proud of the achievements made in recent years, and the leading role we’ve 

played in supporting vital local organisations throughout the Covid-19 crisis. 

 

In line with Charity Commission best practice, our current chair, Sir Paul Ennals, is standing 

down at our next AGM, and we’re looking for someone to take the organisation forward into 

2022 and beyond. 

 

Please read the information in this pack, and if you’d like an informal discussion with me about 

the role, you can arrange this through Angela Goodfellow on (0191) 337 1312, or 

angela.goodfellow@vonne.org.uk. We look forward to receiving your application. 

 

Warmest regards, 

 
David Barker MBE 

Deputy Chair, VONNE 

 

How to apply 

Please send a short CV and brief letter of application (no more than two sides of A4) detailing 

why you are interested in the post, how you meet the requirements detailed in the role 

description, and how you see the organisation developing.  

 

Shortlisting will be carried out by the members of a board sub-group and we’ll ask for 

references from all shortlisted candidates at a later stage. Let us know if you need any 

reasonable adjustments to apply for this role and if shortlisted, attend for interview. 

 

The closing date is Thursday, March 25th, 2021, interviews will take place on April 15th and 

16th. 

 

Please return completed applications to angela.goodfellow@vonne.org.uk. 
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Welcome to VONNE and thank you for taking an interest in the role of chair. I’ve recorded a 

few thoughts in the film above, which are also captured below.  

 

I’ve been chair for the last six years; our constitution only allows a chair to serve for two 

consecutive three-year terms, which is good practice in charity governance, but I secretly 

regret not having ‘done a Putin’ to find creative ways of changing the governance to allow me 

to stay in post – VONNE is a great organisation, and a genuine pleasure and honour to chair. 

But VONNE also exemplifies governance best practice, so I must leave at the AGM in 

November 2021.  

 

When I joined, I brought experience from working in a number of charities – both as a chief 

executive and as a trustee and chair. I’ve now spent eight years in the North East, but when I 

started in post, I was still learning my way around the region and its organisations. I feel I 

brought a decent level of understanding of how charities work, and how effective boards 

should be managed, and I hope my successor is able to show that too. 

 

What does the role really involve? I think there are some basic tasks, which, if done effectively 

are not demanding of time, but the joy of chairing VONNE comes in the opportunity to offer 

more than the basics.  

 

You’ll need to chair our quarterly board meetings, our annual away day, and our AGM. This 

means being involved in planning these and following through with the actions agreed. In 

between board meetings, you may be approached by board members, and you’ll also manage 

our outstanding CEO, Carol Botten. This includes undertaking her annual appraisal and having 
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regular catch ups; the two of you will decide how frequently this works for you. I’ve attended 

quarterly finance meetings when able to do so and represented VONNE at external events on 

occasion – but you would discuss and agree extra activities such as these.  

 

You will be the public face of VONNE when needed – though in practice this role is rightly 

undertaken by Carol and her staff team. 

 

VONNE provides a vital function for the VCSE sector in our region, and as one of only two 

remaining regional VCS bodies, it has an important national role in ensuring the interests of 

areas outside London are not overlooked. The privilege of chairing VONNE is the opportunity 

it provides to influence this work. 

 

Sir Paul Ennals 

VONNE Chair (to November 2021) 

 



 

 
 

VONNE represents more than 1,200 member charities, voluntary organisations, community groups, 

networks, and social enterprises from across the region, with further reach through our many 

networks. 

 

VONNE is a registered charity (registered number 1084083) and a company limited by guarantee 

(registered number 04061592). VONNE is also VAT registered (number 194251990). 

 

Get a feel for our work in our most recent Annual Review, which can be viewed via Biteable. 

 

 

 

VONNE Strategic Plan 2015-2021    

Refreshed December 2020 

 

 

Introduction 

This strategic plan originally ran from 2015-2020, but in December 2020 the board decided that due 

to the continuing uncertainty caused by the Covid-19 pandemic, a lighter touch review and refresh 

would be more appropriate than a comprehensive strategic review. In addition, the appointment of 

a new chair for VONNE in Autumn 2021 presents an opportunity for the successful candidate to lead 

the board through a more thorough strategic review process, within a more settled operating 

environment. 

 

 

VONNE’s Vision is that charities, social enterprises, and voluntary and community groups make a 

distinct, sustained contribution to the economic, social, and environmental development of North 

East England.   

 

 

VONNE’s Mission is to support the development and sustainability of a strong, effective, and well-

governed VCSE, promoting engagement and collaboration with the sector as a valued partner.  

 

VONNE’s values 

 Striving for excellence  

 Transparency  

 Inclusivity and fairness  

 Learning and sharing  

 

https://biteable.com/watch/vonne-annual-review-2019-20-2725847


 

VONNE’s Strategic Aims 2015-2021 

 

1. To be the expert source of knowledge/intelligence on the VCSE sector in the North East. 

Objectives: 

 Provide up to date, high quality information about the VCSE sector in the North East – its size, 

shape, make up, challenges and opportunities.  

 Be a go-to organisation for media organisations for information on the region’s VCSE sector. 

 Be a go-to organisation for funders and policy makers for information on the region’s VCSE 

sector.  

 Provide a North East VCSE perspective nationally through links with national partners and 

government offices. 

 

In 2021, there will be a particular focus on the impact of Covid-19 on the sector, and the existing and 

emerging needs of the people and communities the sector serves. For more detail on this, watch this 

film summarising the findings from our latest research into the pandemic’s ongoing effect. 

 

 
 

2. To be a source of information to the sector on issues and opportunities that impact upon it.  

Objectives: 

 Provide up to date, high quality information to the sector across a range of media on issues 

and opportunities that impact upon its organisations. 

 Ensure the North East VCSE sector is informed and able to comment on current public policy 

issues that impact upon its organisations.   

https://biteable.com/watch/jan-2021-covid-19-impact-survey-results-2760848
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In 2021, this will include the UK Shared Prosperity Fund, the government’s levelling up agenda, and 

regional Covid-19 recovery plans. 

 

3. To raise the North East VCSE sector’s profile and be a leading voice on its behalf. 

Objectives: 

 Effectively promote the VCSE sector in the North East to a range of stakeholders.  

 Contribute to public policy debates on behalf of the sector in the North East, providing input 

and information to key stakeholder forums and networks. 

 

In 2021, we will look to engage and influence both national and regional plans for the UK Shared 

Prosperity Fund, and address inequalities through Covid-19 recovery strategies. 

 

4. To support external stakeholders to effectively engage and collaborate with the sector. 

Objective: 

 Work with external stakeholders to promote positive collaboration, commissioning, and 

engagement with the sector, and create a culture of effective partnership working. 

 

In 2021, we want to continue conversations with funders, commissioners, and statutory partners on 

supporting system change, and new approaches to engagement and collaboration with the VCSE 

sector. We’ll also continue to support collaboration within the sector. 

 

5. To support the sector to evolve and grow; to be effective, ambitious, and enterprising. 

Objectives: 

 Maximise opportunities for funding for the sector. 

 Provide funding information to the sector through Funding Information North East (FINE). 

 Support and facilitate good governance and skills development, to encourage income 

generation, sustainability, and growth. 

 Support innovation aimed at strengthening the sector’s resilience. 

 Facilitate collaboration to maximise opportunities for sector organisations. 

 Support the sector by engaging with infrastructure organisations at a regional and sub-

regional level to promote information sharing, best practice, and collaboration. 

 Engage with sector networks to promote collaborative working. 

 

In 2021, we particularly want to focus on supporting the sector to restart and recover from Covid-19, 

including through innovation and digital. 

 

6. VONNE will be an effective, sustainable organisation. VONNE will be well led, governed, and 

managed. It will provide funders with value for money, evidencing its impact to be recognised as  

a quality organisation.  

 

 

https://www.vonne.org.uk/funding


 

Objectives: 

 Develop a business model that increases the amount and diversity of income in line with the 

organisation’s vision and mission. 

 Agree and review financial plans to support the business model. 

 Monitor spending through regular financial reports to the board. 

 Be a legally compliant company and charity. 

 Maintain appropriate insurances and financial investments. 

 Include a range of appropriate skills and representation on the board. 

 Be recognised as a good employer by staff, with positive feedback on support and working 

conditions. 

 Have an effective marketing and communications strategy. 

 Receive recognition as a quality organisation and positive feedback that stakeholders value 

the knowledge that VONNE shares on the VCSE in the North East, considering VONNE both 

expert and worthwhile. 

 

 

 

 



 

 

Board of Trustees/Directors 

Finance Consultant 

Debere 

Finance and Office 

Manager 

 

Angela Goodfellow 

Local Development 
Officer                     

(seconded to Clinks) 
 

Natalie Maidment 

Marketing and 
Communications 

Manager 
 

Jule Wilson 

Deputy Chief 

Executive Officer 

 

Anne Fry 

Administration 

Assistant 

 

Allison Madine 

Membership and 
Communications 
Support Officer 

 
Laura Elliot 

 
 
 
 

HR Consultant 

Ethical HR Health & Wellbeing 
Consultant 

 
 

Jane Hartley 

FINE            
Consultant 

 
 

Jen Thompson 

Coordination and 
Development 

Support Officer 
 

Anne Webster 

Board Finance Sub Committee 

Communications 
and Events 

Support Officer 
 

Sara Toal 
 
 
 
 

Partnerships and 
Projects Support 

Officer 
 

Georgia Goncalves 

Administration 

Assistant 

 

Marie Dan 

Volunteer             

 

 

Angela Joynes 

Chief Executive Officer 
 

Carol Botten 

NENC VCSE Deputy 
Programme      

Manager                                                                                                                                
 

Lisa Taylor 

IT Support Agencies 
AERO Networks (hardware) 

Land Digital (formerly Consult and Design) 

– Civi and website (Drupal) support 

Seconded/Consultant 

External Support Agencies 



 

 

 

  Sir Paul Ennals CBE (Chair)   Ways to Wellness 

  Donna Bulmer (Treasurer)   Haines Watts 

  David Barker MBE (Deputy Chair)  United Response 

  Ian Dodds OBE    The Cedarwood Trust 

  Fiona Wharton    Wrigleys Solicitors 

  Mike Pratt     Northumberland Wildlife Trust 

  Kerry Robinson    Middlesbrough and Stockton Mind  

  Alison Dunn     Gateshead Citizens Advice 

  Jenny McAteer    Groundswell 

  David Robinson    Tees Valley YMCA 

  Kasia Kurowska    Newcastle University 

  Steven Duckworth    NHS 

  Michael Fawole    North East Law Centre 

  Prof Edward Kunonga   NHS 

  Kumareswaradas Ramanathas  Young Asian Voices 

 

  



 

 
 

Carol Botten, Chief Executive 

 

Carol was appointed CEO following four years as Deputy CEO. She has 

worked in the voluntary and community sector for the best part of her 

professional life of over 20 years, with a specific background in 

development within the cultural and voluntary sectors.  

 

Previous roles have focused on management, business development, 

fundraising and communications.  

 

She is a graduate of Newcastle University, and has a Postgraduate 

Diploma in Arts and Cultural Management from Northumbria University.  

 

Before joining VONNE, Carol was the Interim Chief Executive at North Tyneside VODA, and prior to 

that, director of Northern Architecture. 

 

 

Anne Fry, Deputy Chief Executive 

 

Anne was appointed to the deputy post in October 2019 after working 

with VONNE as Marketing and Communications Manager since April 

2017. 

 

She has a MA in Cultural Management and previously worked in project 

management and communications in higher education before moving 

into the voluntary sector. She was previously employed by Rape Crisis, 

providing one to one support to survivors of sexual violence, and 

continues to work there in a voluntary capacity. 

 

 

 

You can find further information about the VONNE team on our website. 

 

  

https://www.vonne.org.uk/staff


 

 

 
In addition to the general responsibilities of a trustee, duties of the chair include: 

 Providing leadership to the organisation and board by ensuring everyone remains focused on the 

delivery of the organisation’s charitable purposes. 

 Chairing and facilitating board meetings. 

 Giving direction to board policy making. 

 Ensuring that an annual budget and work targets are set and reviewed regularly. 

 Checking that decisions taken at meetings are implemented. 

 Representing the organisation at functions and meetings and acting as a spokesperson as 

appropriate. 

 

With the chief executive:  

 Planning the annual cycle of board meetings and other general meetings where required, such as 

the Annual General Meeting. 

 Setting agendas for board and other general meetings that ensure the legal and business 

requirements of the organisation are met. 

 Developing the board of trustees, including maintaining appropriate processes of induction, 

training, appraisal, and succession.  

 Leading the process of supporting and appraising the performance of the chief executive.  

 Sitting on appointment and disciplinary panels. 

 

The vice chair acts for the chair when the chair is unavailable and undertakes assignments at their 

request. 

 

 

 
In addition to the skills and attributes needed to be a trustee, the chair should have: 

 Extensive knowledge of the type of work undertaken by the organisation, and a wider involvement 

with the voluntary sector and other networks. 

 Experience and a deep understanding of charity governance. 

 Proven leadership skills. 

 Experience working through boards and committees. 

 Great tact and diplomacy. 

 Good communication and interpersonal skills. 

 Impartiality, integrity, fairness, and the ability to respect confidences. 

 

 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3


 

 

 
 

If successful in your application, you’ll attend an induction, and we’ll register you as a trustee of 

VONNE with the Charity Commission and at Companies House. As part of your induction, we’ll ask you 

to complete the following: 

 A Charity Commission Trustee Eligibility Declaration. 

 An Automatic Disqualification Declaration. 

 A Declaration of Interests form. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
We will use your contact details to communicate with you while you are chair. We’ll also use your 

details to comply with reporting requirements for Companies House and the Charity Commission by 

providing them with your full name, home address, telephone number, email address, nationality, 

date of birth and other relevant information.  

 

Your details will be added to the register of companies on the Companies House website, but these 

require a subscription to access them. Please talk to the Chief Executive if you’d like to know more 

about this. 
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