
VONNE EDI Action Plan 2021/22

Objectives:

1. All staff to operate within a culture that promotes an understanding of equity, diversity and inclusion
2. All staff to operate within a culture that promotes continuous learning and development

3. Staff team enabled to contribute to and shape programme of work

4. Commitment from Board to be evidenced

5. Equity, Diversity and Inclusion to be considered at every stage of the employee journey

6. Equalities and inclusion training to be provided to all staff 

7. All learning to be shared with the VCSE sector to support the sector

	Objective(s)
	Action Required
	Person Responsible
	Timescale
	Progress

	1.

All staff to operate within a culture that promotes an understanding of equity, diversity and inclusion

	· Review communicated to staff and why: focus on EDI and to ensure HR processes and mechanisms embody best practice. 

· Staff consulted on training programme and encouraged to suggest areas for training, share informal knowledge, learning and skills across the team according to interests and expertise.

	DCEO
DCEO & F&OM

 
	Team meeting March 2021
Qtr 1 and ongoing
	Completed 

	2.

All staff to operate within a culture that promotes continuous learning and development


	· Staff encouraged to utilise training budgets for development in line with goals and development through supervision meetings.
· Whole team training programme to respond to identified needs /areas of interest.
· Induction, Code of Conduct, Supervision and Appraisal documentation reviewed and feedback /suggestions captured through Team Meetings and anonymous survey. External support to be sourced if required.

	DCEO/F&OM
DCEO/F&OM
DCEO/F&OM/P&PSO

	Qtr 1 and ongoing
Qtr 1 and ongoing
Review completed by end Qtr 2
	

	3.

Staff team enabled to contribute to and shape programme of work


	· Staff fully informed of developments and given opportunity to feed in suggestions for improvements/developments.

· Staff consulted on training programme and encouraged to suggest areas for training, share informal knowledge, learning and skills across the team according to interests and expertise.

	DCEO/F&OM/P&PSO

	Qtr 1 and ongoing

	

	4.
Commitment from Board to be evidenced


	· Board of Trustees aware of Action Plan and updated on progress and development

· Staff training budget to be approved at Board level.

	DCEO/Board

	March 2021 with updates as required
	Approved at March Board

	5.

Equity, Diversity and Inclusion to be considered at every stage of the employee journey


	· Staff diversity audit to provide benchmark for diversity of team.
· Data compiled on applicants to VONNE roles mapped against protected characteristics over past 3/4 years

· Recruitment documentation and processes to be reviewed /audited/recommendations for improvement implemented. External support to be sourced if required.
· Induction, Code of Conduct, Supervision and Appraisal documentation reviewed, and feedback /suggestions captured through Team Meetings and anonymous survey. External support sourced if required.
· Onboarding of new employees processes and paperwork to be review/audited/recommendations for improvement implemented.

· Staff survey to include questions to help identify areas for improvement
	F&OM

F&OM 
DCEO/F&OM/P&PSO with input from wider staff team

	Qtr 1
Completed by end Qtr 2
Completed by end Qtr 3
Completed by end Qtr 2
Completed by end Qtr 2
Qtr 1
	

	6.

Equalities and inclusion training to be provided to all staff 


	· Programme of training to be identified and scheduled with mechanisms in place for emerging training needs (formal and informal) to be identified and addressed.
· Staff training budget to be approved at Board level.

	DCEO/F&OM/P&PSO with input from wider staff team

Board of Trustees
	Qtr 1 and ongoing
March 2021 
	

	7.

All learning to be shared with the VCSE sector to support the sector


	· Regular blogs/ events/ dissemination outlining plans and progress through VONNE comms channels.
· Reach out to a range of blog contributors to cover current issues from a wider range of perspectives.

· Issues relating to EDI embedded within projects to deliver support to sector and capture needs from sector to plan future activity.
	DCEO/M&CM/P&PSO
P&PSO /M&CM
DCEO /M&CSO
	Qtr 1 and ongoing
Qtr 1 and ongoing
Qtr 1 and ongoing
	


DCEO: Deputy Chief Executive

F&OM: Finance and Office Manager

P&PSO: Partnerships and Projects Support Officer

M&CM: Marketing and Communications Manager

M&CSO: Membership and Communications Support Officer

