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How the programme works
This seminar series will be exploratory 
and incremental. You will be 
encouraged to apply your learning in 
the workplace. The series will be highly 
interactive using a mix of short inputs 
sharing research and best practice 
alongside insightful group work, in 
which you will create and combine 
to really extend your knowledge of 
governance for nonprofits.

In order to minimise the disruption 
to busy schedules, the programme is 
structured so that you come together 
three times over three months for six 
modules.

The sessions are followed up with 
course materials and additional support 
and good practice materials from Cass 
CCE on a separate Wordpress site which 
will also be available on the VONNE 
website.

WHO SHOULD ATTEND?

The course is aimed at medium sized 
organisations although all are welcome, 
in particular the course would benefit 
chairs, trustees, chief executives and 
others who have a governance function 
within their nonprofit organisation.

BENEFITS OF BUILDING BETTER 
GOVERNANCE FOR YOU

 ■ Understand what constitutes 
effective governance

 ■ Create an opportunity for  
self-reflection and confidential 
peer-to-peer learning.

BENEFITS OF BUILDING BETTER 
GOVERNANCE FOR YOUR ORGANISATION

 ■ Drive organisational change by 
developing new knowledge and 
enhancing governance skills

 ■ Generate new thinking about 
governance

 ■ Gain the optimum balance between 
governance and operational 
requirements.

What is Building Better
Governance?
Getting your governance right 
can be tricky for nonprofit 
organisations. However, it is 
absolutely crucial for achieving  
your organisation’s mission.

In partnership with VONNE and the 
Community Foundation Tyne & Wear 
and Northumberland, Cass CCE is 
delighted to present the Building 
Better Governance programme for 
North East England.

The programme is designed to 
share Cass CCE’s governance 
experts’ pracademic knowledge 
with sector leaders to improve 
governance effectiveness.

Building Better Governance
North East Programme

February – April 2018



Led by Fiona Ash
Tuesday 20th March 2018
10:00 – 16:00

Accountability  
This module explores the Board’s responsibility to build trust and confidence in 
your charity. In an era of increasing scrutiny this is of growing importance. It starts 
with understanding and meeting regulatory requirements. But it is important for 
the Board to understand and balance sometimes conflicting expectations from a 
range of people with varying interests in the charity. The session explores a range of 
frameworks and approaches to accountability to help you do this.

Board meetings
This module will enable you to appreciate your good meeting practice and build 
on this to enable even better Board performance and more effective governance. 
The session will look at the annual calendar, the part quality information plays 
in ensuring effective meetings, different types of meetings and the challenges of 
ensuring the Board operates as a high performing team with behaviours appropriate 
to their role and responsibilities.

Board evaluation and performance review
This module will explore ways to assess how well your board is performing. It will 
help you encourage a culture of systematic performance review and learning. It 
will build a shared understanding of what good governance looks like and help to 
ensure that your Board adds real value to the organisation.

Led by Christine Fogg
Tuesday 27th Feburary 2018
10:00 – 16:00

Board involvement in strategy
This module seeks to look into the “what, why and how” of strategy development, 
challenging the more traditional ways in which such plans are devised and used in 
the nonprofit sector. We will explore the role of the Board in strategy setting using 
the three governance modes (generative, fiduciary and strategic) and provide food 
for thought for you in your strategy setting journey.

Board reports and dashboards
This module investigates how to craft reports that enable the Board to be confident 
in setting and monitoring strategic goals. It will reveal how reports supported by 
summary dashboards can ensure that a Board is well-run, with risks appropriately 
managed. Real life examples of such reports and dashboards will be used to assist 
you in critiquing and revising your Board reporting as you feel necessary.

For more information on trainers see  
www.cass.city.ac.uk/research-and-faculty/centres/cce/about-us/the-team 

For more information please 
contact Anne Fry 

T:   0191 233 2000 

E:   anne.fry@vonne.org.uk

VENUE

27th Feburary 2018 
Teeside University, Darlington

20th March 2018 
Springboard North East, 
Sunderland  

17th April 2018
Mea House, Newcastle, NE1 8XS

BOOKING

To book your place please visit:
www.vonne.org.uk/events

Programme cost 

Full Programme (3 days) £250 

VONNE Membership+ holders will 
recieve a discount rate of £225

Individual days £100

The Community Foundation Tyne 
& Wear and Northumberland 
is kindly supporting a buy one 
get one half price offer for 
organisations which book two full 
series places (for a senior manager 
and a trustee to attend).  This offer 
is limited to organisations with an 
annual turnover of up to £750,000.

Centre for Charity Effectiveness 
Cass Business School
106 Bunhill Row
London EC1Y 8TZ
T: +44 (0)20 7040 0901
E: casscce@city.ac.uk
www.cass.city.ac.uk/cce 

Day One

Day Two

Day Three

Led by Caroline Copeman
Tuesday 17th April 2018
10:00 – 16:00

Key relationships in the top team (Chair/CE; Board and SMT)
This module will explore the challenges and optimum development pathways for 
nurturing the quality of the relationship between the Chair and the Chief Executive. 
Experience shows that if this critical relationship falters or even fails it can hamper 
the effectiveness of the organisation. The session will draw on our extensive 
experience in this area along with your knowledge. 
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