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How the programme works 
The series will be highly interactive 
using a mix of short inputs sharing 
research and best practice alongside 
insightful group work, in which you will 
create and combine to really extend your 
knowledge of governance for voluntary, 
community and social enterprises.. 
You will be encouraged to apply your 
learning in the workplace. 

In order to minimise the disruption 
to busy schedules, the programme is 
structured so that you come together 
three times over three months for six 
modules: you will have an evening 
session followed the next day by a 
morning session. 

The sessions will take place at  
MEA House, Ellison Place, Newcastle  
NE1 8XS.  

Who should attend? 
The seminar series is aimed at chief 
executives, chairs, trustees and others 
who have a governance function within 
their nonprofit organisation.

Benefits of Building Better 
Governance for you
• Understand what constitutes  

effective governance
• Create an opportunity for self-

reflection and confidential peer-to- 
peer learning.

Benefits of Building Better 
Governance for your organisation 
• Drive organisational change by 

developing new knowledge and 
enhancing governance skills

• Generate new thinking about 
governance 

• Gain the optimum balance between 
governance and operational 
requirements.

What is Building Better 
Governance?
Getting your governance right 
can be tricky for nonprofit 
organisations. However, it is 
absolutely crucial for achieving 
your organisation’s mission. 

In partnership with academic 
and nonprofit organisations 
from across the region, Cass 
CCE is delighted to present the 
Building Better Governance 
programme for the North East. 

The programme is designed to 
share Cass CCE’s governance 
experts’ academic knowledge 
with sector leaders to improve 
governance effectiveness.
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Cost 
Due to the support of our partner 
organisations, the cost to attend this 
programme will be only £250 for all  
six modules. 

You can also attend separate modules 
for £50 each. 

Early Bird bursary scheme for 
organisations 
The Community Foundation Tyne & 
Wear and Northumberland is kindly 
supporting a buy-one-get-one-half-
price offer for organisations which 
book two full series places (for a senior 
manager and a trustee to attend). This 
offer is limited to organisations with an 
annual turnover of up to £750,000 and  
is only valid until 5th August 2016. 

Booking
Visit: www.vonne.org.uk/
buildingbettergovernance/  
to book your place. 

Module 1: Demonstrating 
accountability
Led by Fiona Ash

4:30pm-7pm  
6th September 2016
MEA House, Newcastle

This module explores the Board’s 
responsibility to build trust and 
confidence in your charity. In an era of 
increasing scrutiny this is of growing 
importance. It starts with understanding 
and meeting regulatory requirements. 
But it is important for the Board to 
understand and balance sometimes 
conflicting expectations from a range 
of people with varying interests in the 
charity. The session explores a range of 
approaches to accountability to help  
you do this.

Module 2: Board evaluation and 
performance review 
Led by Fiona Ash  

8:30am-11am  
7th September 2016 
MEA House, Newcastle 

This module will explore ways to assess 
how well your board is performing. 
It will help you encourage a culture 
of systematic performance review 
and learning. It will build a shared 
understanding of what good governance 
looks like and help to ensure that 
your Board adds real value to the 
organisation.
 
Module 3: Board involvement  
in strategy
Led by Jacqueline Williams  

4:30pm-7pm  
19th October 2016 
MEA House, Newcastle 

This module seeks to look into the 
“what, why and how” of strategy 
development, challenging the more 
traditional ways in which such plans 
are devised and used in the nonprofit 
sector. We will explore the role of the 
Board in strategy setting using the three 
governance modes (generative, fiduciary 
and strategic) and provide food for 
thought for you in your strategy  
setting journey.

Module 4: Board reports  
and dashboards  
Led by Jacqueline Williams 

8:30am-11am  
20th October 2016 
MEA House, Newcastle 

This module investigates how to craft 
reports that enable the Board to be 
confident in setting and monitoring 
strategic goals. It will reveal how reports 
supported by summary dashboards 
can ensure that a Board is well-run, 
with risks appropriately managed. 
Real life examples of such reports and 
dashboards will be used to assist you 
in critiquing and revising your Board 
reporting as you feel necessary. 

Module 5: Team at the Top 
Led by Caroline Copeman  

4:30pm-7pm  
22nd November 2016 
MEA House, Newcastle

This module will explore the challenges 
and optimum development pathways 
for nurturing the quality of the 
relationships between the board and 
senior management. It will also look at 
the board dynamics, and the collective 
role and responsibility of all trustees  
as leaders.

Module 6: Running effective 
Board meetings  
Led by Caroline Copeman 

8:30am-11am  
23rd November 2016
MEA House, Newcastle 

This module will enable you to 
appreciate your good meeting practice 
and build on this to enable even better 
Board performance and more effective 
governance. The session will look at 
the annual calendar, the part quality 
information plays in ensuring effective 
meetings, different types of meetings 
and the challenges of ensuring the 
Board operates as a high performing 
team with behaviours appropriate to 
their role and responsibilities

For more information,  
please contact

Carrie Brookes
T: 0191 233 2000
E: carrie.brookes@vonne.org.uk

Cass Centre for Charity Effectiveness
Cass CCE inspires and enables individuals and organisations within the nonprofit 
sector to transform in ways that surpass their expectations. We believe that the 
best way to do this is through research and scholarship (intellectual leadership); 
teaching through our courses and programmes (developing talent); and offering 
consultancy support and knowledge exchange services (enhancing performance). 


