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For more general information on 
investment and finance for charities 
and social enterprises, please visit 
www.goodfinance.org.uk.

To register your interest and find out more about the 
GET INFORMED campaign visit: 
www.bigsocietycapital.com/get-informed

How to get involved:

1. Sign up at www.bigsocietycapital.com/
 get-informed

2.  Take a self assessment

3.   Receive support and resources

GET INFORMED is a joint initiative in 
partnership with:

Supported by:

Social investment is the use of repayable finance 
to achieve a social as well as a financial return.

GET INFORMED is a campaign that enables 
charity trustees and non-executive directors 
of social enterprises to better understand 
the opportunities and risks of using social 
investment.

In this guide you will find information on: 

  Key things to know about social investment 
if you are a trustee or non-executive director 

  Key things to know about social investment 
if you are a CEO, finance director or senior executive 

 What the GET INFORMED campaign offers

Taking on social investment for the 
first time was a big step for us but 
we’ve never looked back. It’s enabled 
us to grow consistently and deliver a 
whole lot more benefit to the women 
and children we look after.

Lisa Hilder, Trustee, 
Preston Road Women’s Centre

Social investment has enabled us to 
work with young homeless people on 
a much larger scale. It can potentially 
be a financial risk for boards so 
they need to have information and 
confidence in order to assess that risk.

Carolyn Clifton, Chair, 
Ambition East Midlands

Taking on social investment has 
been challenging, but valuable as it 
has required us to carefully review 
our business strategy and financial 
discipline.

Roger Goodyear, Co-Chairman, 
Portsoy Community Enterprise
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Taking on social investment can seem risky 
and be an unfamiliar concept for trustees 
and non-executive directors. Having the right 
knowledge and support can help.

Trustees and 
Non-Executive Directors

Key things to know:
• Understand whether repayable finance can be 

relevant to your strategy and funding mix – know 
how social investment works, what it can achieve 
and the types of investment available.

• Social investment is part of your financial toolkit 
– consider it alongside all your financing options, 
enabling you to take the most appropriate decisions.

• Ensure repayable finance is appropriate – will 
your business strategy enable you to repay 
the money? Do your organisation’s governing 
documents allow for social investment?

• Be investment ready – investors want to know 
how you will achieve your social mission and 
business strategy. They will also want to know 
your financial performance and projections, 
governance structure and the skills of the 
management team.

• Consider skills, experience and capacity of your 
board and staff – is more financial expertise 
needed at board level?

• Consider your personal liability – know how 
your organisation’s legal structure impacts your 
personal liability.

• Make best use of all assets – could your charity 
invest funds for impact to help deliver the 
mission? The Charities (Protection and Social 
Investment) Act 2016 gives all charities statutory 
powers to make social investments.

Taking on social investment requires the support 
of an organisation’s trustees and non-executive 
directors. Sound preparation can help in their 
decision on whether to use social investment to 
achieve impact.

CEOs, Finance Directors 
and Senior Executives

Key things to help your board:
• Ensure your board has adequate financial skills 

and seek external advice/input if needed to 
support your board’s decision making.

• Engage your trustees and board members 
early and regularly – social investment may 
require a cultural shift. Help your board to adopt 
the mindset required.

• Appraise the potential return on social 
investment compared to alternative financing 
options – can financial reserves or fundraising 
achieve the same outcomes, or be used in 
combination with investment to deliver the 
overall strategy?

• Articulate the social investment proposition – 
communicate to the board the potential to 
create impact and sustainability, and the 
different funding options to achieve it.

• Identify risks – social investment carries risks. 
Know what they are for your organisation and 
how you can mitigate them.

• Be prepared for investor due diligence – 
a documented theory of change, business 
plan and a good understanding of financial 
performance and projections increase board 
confidence to approach investors.

GET INFORMED offers a number of resources 
to help social enterprise and charity boards learn 
about social investment.

What does 
GET INFORMED offer?

Key things on offer:
• Free events and workshops

• Free materials and resources on social 
investment

• Access to peer networks

• Mentors to build knowledge

• Board facilitated sessions

• Case studies of various board perspectives

“ As with any other aspect of 
charity strategy, trustees should 
feel confident to make bold and 
even radical decisions on social 
investment as long as they 
are mindful of their duties and 
responsibilities in reaching the 
decision and they know they have 
the information they need.”

  Sarah Atkinson, Director of Policy and 
Communications, Charity Commission


