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BREXIT AND NORTH EAST DEVOLUTION 

A survey of the North East economic development community 

In October 2016 New Skills sent out a survey to colleagues and contacts across the skills, business 

support, and economic growth community in the North East. Our aim was to take a snapshot of thoughts 

on Brexit and North East devolution, and their implications for the future of economic development in 

the North East. This is what you told us. 

 

Who completed the survey? 

A total of 47 respondents completed the survey, 
from a range of organisations and sectors. All 
but two are North East based, and 89% are 
located in the North East LEP area. The largest 
proportion of responses were from colleagues 
in Local Authorities (19%), closely followed by 
colleagues in Business (17%). Meanwhile 
Universities accounted for 15% of responses, 
and the VCS and Enterprise Agencies each made 
up 11%. 

 

How do organisations feel about the current situation? 

For many respondents, Brexit and the uncertainty about North East devolution is certainly proving to be a 

challenge, but feedback shows that most are taking a pragmatic ‘business as usual’ approach, while some 

are even ‘cautiously optimistic’. 
 

In the context of Brexit and uncertainty about North East devolution, what statement best describes 

how you feel about the current situation for your organisation? 
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It is a challenging period and we are reducing staff
and/or activities and services we deliver.

It is a challenging period but we are operating
'business as usual'.

We are cautiously optimistic and are looking to
slowly grow the organisation and hope to increase

staff and/or activities we deliver in the short to
medium term.

We are positive and performing well and expect
this to continue. We have increased staff and/or

the services we deliver and expect further growth.

The type of organisations respondents work for 
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BREXIT AND NORTH EAST DEVOLUTION 

A survey of the North East economic development community 

How do organisations think they will be affected? 

Nevertheless, there is certainly concern amongst those responding to the survey that, in the context of 

Brexit and North East devolution uncertainty, a number of factors will have a negative impact on their 

organisation. When asked whether a range of factors would have a positive, neutral or negative impact, a 

number of areas were highlighted as particular concerns. 

Percentage of respondents who thought the following factors would have a negative impact 

Uncertainty 
about 

Government 
funding to 
replace EU 

structural funds 

 

Loss of EU 
structural funds 

post-Brexit 
 

 

Further 
austerity 
measures 

 

 

Uncertainty 
about 

Government 
Industrial Policy 
and economic 

priorities 

 

Current 
progress with 

regional 
devolution 

78%  75%  68%  64%  60% 
 

Not unexpectedly, the greatest area of concern for organisations was uncertainty around funding and 

finances, with three quarters stating that loss of EU funding would impact them negatively, and 78% 

believing they would be negatively impacted by uncertainty around replacement of these funds. 

Meanwhile just over two-thirds of organisations believe that further austerity measures would be 

detrimental to their organisation. 

 

Factors creating a less negative impact 

However, organisations were less negative 
about the potential impact of losing access to 
other EU finance, such as the European 
Investment Bank, post-Brexit. Only 36% said this 
would impact them negatively, while 45% 
believed the impact would be neutral and the 
remaining 19% didn’t know.  
 
Meanwhile, the picture regarding Scotland 
having greater economic development powers 
was mixed. 40% thought it could impact their 
organisation negatively, while 26% thought it 
would have a neutral effect and 17% believed 
the impact would be positive. 
 
And overall, the factor expected to have the 
least negative impact was Northern 
Powerhouse Policy, with 47% believing its 
impact would be neutral and a further 26% 
stating that it would have a positive impact. 

Potential impact of Northern Powerhouse Policy on 

your organisation 
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BREXIT AND NORTH EAST DEVOLUTION 

A survey of the North East economic development community 

How will Brexit and devolution uncertainty impact on your ability to do business? 

The greatest area of concern for respondents on Brexit and devolution uncertainty was their ability to 

secure funding to undertake strategic projects, with more than three quarters (77%) stating there would 

be a negative impact. Other areas likely to be impacted negatively included ability to plan medium to 

long-term (71%) and staff morale (61%). 

Impact on ability to secure funding 

 

 

Impact on ability to plan medium  
to long-term 

 

Impact on staff morale 

 

 

 

In some areas there was a greater split in opinion on the potential impacts on the organisation.  

 46% of respondents thought there would be a negative impact on the number or scale of services 

delivered, while 30% thought there would be no impact. 

 35% believed there would be a negative impact on the size of their workforce, but 46% thought 

there would be no impact.  

 48% of respondents indicated that Brexit and North East devolution uncertainty would have a 

negative impact on their organisation’s ability to secure other investments, while 30% believed 

there would be no impact. 

 

Areas where respondents believed their organisations 
were more resilient to the potential impacts of Brexit and 
North East devolution uncertainty included productivity 
and impact on quality of services. Only 15% believed there 
would be a negative impact on productivity, compared 
with 67% who thought there would be no impact. 
Meanwhile 80% thought there would be no impact on 
service quality, while only 13% said the impact would be 
negative. Areas where respondents were less certain 
about potential impacts included income/turnover, with 
22% stating they did not know; and demand, where just 
under a quarter (24%) of respondents said they did not 
know. 
 

Impact on service quality 
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What specific challenges are organisations facing as a result of Brexit and devolution uncertainty? 

 

Main challenges organisations expect to face 

 
 

 

 

What Government policies and programmes could help support economic growth in the North East? 

The three key areas identified were: 

Funding 
New sources of funding for EU-
funded projects; a guarantee of 
replacement funding; and 
restarting devolution talks to 
bring in additional funding. 

Support 
Primarily support for North East 
SMEs; skills support for the most 
disadvantaged; and support to 
regenerate the most deprived 
areas of the region. 

Investment 
In particular the need for 
investment to stimulate the 
local economy; and investment 
in both regional and national 
transport infrastructure.  

 

Respondents also told us they really want to see clarity on national and regional funding, clear plans for 

Brexit; and strong local and regional leadership. 

What are the opportunities? What positives can we take away from Brexit?  

Finally, we also wanted to know if there were any positives people were taking from the current 

situation. While some are clearly finding it hard to find opportunities in the current climate, there were 

still strong hints that organisations in the region are remaining determined and resilient. Specific 

opportunities identified include the challenge to find new ways of working, opportunities to develop 

new partnerships, and the potential for working with new funders. 

“The changes will hopefully instil a need for a new way of looking at traditional challenges 

in the region.”  
 

“We really need to get behind this agenda for the sake of the North East and push the 

positive messages more.” 
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Funding/EU Funding

Impact on businesses/market

Local needs/reputation

Recruitment (Staff/Students)

Loss of jobs/staff morale

By far the greatest concern is the loss of EU 

funding, and the potential impact this will have 

not just on their own organisation, but the 

region as a whole. 

Just over a quarter of respondents identified 

the impact on their business or markets as a 

challenge. Meanwhile 16% are concerned about 

the impact locally, for example in regional 

decision making, potential to collaborate, or 

ability to get local voices heard on key issues. 

For some respondents the impact on 

recruitment or retention of staff was seen as a 

challenge, while universities were particularly 

concerned about their ability to recruit 

students from the EU.  


