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The Care 
Act 

The Care Act 2014 (to be implemented from 1 April 
2015) introduces major reforms to the legal framework 
for adult social care - to the way care is funded and to 
the rights of those in need of social care.  It introduces 
new statutory duties on local authorities to put into 
practice the principles of personalised care and 
support. 

The Act has been described by the Government as ‘the 
most significant reform of care and support in more 
than 60 years.’   The financial reforms in the Act (planned 
for implementation in April 2016) are in part a response 
to the Dilnot Commission on the Funding of Care and 
Support, many of whose recommendations have been 
implemented in full or in part in the Act. 

The Care Act 2014 sets out in one piece of legislation, 
local authorities’ duties in relation to assessing people’s 
needs and their eligibility for publicly funded care and 
support.

The Act begins by defining the primary responsibility 
of local authorities as the promotion of individual 
wellbeing.  This emphasises a shift from the duty 
to provide services to a duty to meet needs.  As 
everyone has individual needs, local authorities won’t 
be complaint with the legislation by providing ‘one 
size fits all’ services.  They will be expected to put the 
individual and their needs and aspirations at the centre 
of everything they do.

The Care Act means there is some technical work to do 
to change systems, but it is also means a cultural change 

not only for council staff and partners in health and the 
VCSE but for individuals who need care and their carers.

Its effectiveness will depend on services working 
together, particularly in health and social care but also 
across other services such as housing and information 
and advice.  The Act also means councils need to work 
more seamlessly to offer to children and young people 
an easier transition to support in their adult lives.

New functions

Under the Care Act, local authorities will have new 
statutory functions. This is to make sure that people who 
live in their areas:

•	 receive services that prevent their care needs from 
becoming more serious, or delay the impact of their 
needs;

•	 can get the information and advice they need to 
make good decisions about care and support, 
including independent financial advice;

•	 have access to a diverse range of providers offering a 
choice of high quality, appropriate services.

Key Points

Under the Care Act 2014, local authorities must:

•	 carry out an assessment of anyone who appears to 
require care and support, including carers, regardless 
of their likely eligibility for state-funded care (so 
including people who will be self-funders and 
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meeting their own care costs)

•	 focus the assessment on the person’s needs and how 
they impact on their wellbeing, and the outcomes 
they want to achieve

•	 involve the person in the assessment and, where 
appropriate, their carer or someone else they 
nominate

•	 provide access to an independent advocate to 
support the person’s involvement in the assessment 
if no-one else is available to carry out this function

•	 consider other things besides care services that 
can contribute to the desired outcomes. Meeting a 
psychological, emotional or support need carries the 
same weight as meeting a physical need

•	 use the new national minimum threshold to judge 
eligibility for publicly funded care and support

Local Authorities will have power to delegate most of 
their statutory functions (apart from safeguarding and 
charging) which opens up opportunities for the VCSE to 
deliver them.

Timetable for changes

From April 2015 there will be:

•	 a new national level of eligibility for care and support 
needs to make care and support more consistent 
across the country

•	 new entitlements to care and support for carers in 
their own right

•	 deferred payment agreements for care costs to 
prevent the need for people to sell their home 
during their lifetime to pay for their care

From April 2016 there will be: 

•	 a cap on the costs that anyone will pay for eligible 
care and support needs

•	 Care accounts so that people are aware of how they 
are progressing towards the Cap. This will include 
people who have been paying for their own care and 
may not be known to their Council

•	 an increased threshold (around £118,000) of savings 
and assets that will be disregarded when assessing 
how much someone should pay towards their care 
costs

How the VCSE can play a key role with 
other partners

•	  Contact the lead officer in your council responsible 
for implementing the Care Act (see Care Act Leads 
next page)

•	  Make sure the council knows what preventative, 
advocacy and information services, facilities and 
resources you already provide and how people can 
access them

•	  Similarly, advise the council of services you provide 
(or could provide) to help people regain skills

•	  Work with partners to identify or highlight gaps in 
local provision

•	  Work with partners to develop new community 
based services

•	  Identifying people in the local area who might have 
care and support needs that are not being met

•	  Identifying carers in the area who might have 
support needs that are not being met

•	  Ensuring you have systems in place for people to 
raise concerns about the safety or wellbeing of 
someone who has care and support needs

•	  If not you, know where your users can go for 
information and advice about how the changes will 
affect them

•	  Be aware of the publicity around the Care Act that 
your users and clients will be receiving (see Care Act 
Resources next page)

•	  Only offer financial (and other) advice if you are 
qualified to do so



Care Act Leads

Northumberland - Stephen Corlett

Stephen.Corlett@northumbria-healthcare.nhs.uk

Newcastle - David Forster

david.forster@newcastle.gov.uk

North Tyneside – Stephanie Downey

stephanie.downey@northtyneside.gov.uk

Gateshead - Alex Cook

AlexCook@gateshead.gov.uk

South Tyneside – Stephen Laverton

Stephen.laverton@southtyneside.gov.uk

Sunderland - Richard Elliott

Richard.Elliott@sunderland.gov.uk

Durham - Paul Copeland

paul.copeland@durham.gov.uk

Darlington - Philippa Rayner

Philippa.Rayner@darlington.gov.uk

Stockton – Martin Waters

martin.waters@stockton.gov.uk

Hartlepool – Jeanette Willis

Jeanette.willis@hartlepool.gov.uk

Middlesbrough - Iain Mackenzie

iain_mackenzie@middlesbrough.gov.uk

Redcar and Cleveland - Chris Moon

Chris.Moon@redcar-cleveland.gov.uk

Care Act Resources

The Social Care Institute for Excellence

www.scie.org.uk/care-act-2014/

Local Government Association 

www.local.gov.uk/care-support-reform

Department of Health online guide for carers and cared 
for

www.gov.uk/government/publications/care-and-
support-whats-changing

Department of Health Care Act Factsheets

www.gov.uk/government/publications/care-act-2014-
part-1-factsheets

Care Act public leaflets and campaign materials

http://campaigns.dh.gov.uk/2014/12/30/care-support-
public-information-campaign-materials/
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Download more briefings on policy issues affecting 
the third sector from our website:  
www.vonne.org.uk/resources/briefings/


