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INTRODUCTION

The North East Youth Alliance (NEYA which is supported by the 
National Lottery Community Fund) was formed in 2020 and its 
aim is simple: to improve services for young people through 
collaboration. Supporting workforce development  is one of 
the key strands of work being undertaken by the NEYA and 
significant time has been spent speaking to, and consulting 
with, the sector regarding what the needs are and where the 
gaps lie.

We have used all of this information to devise a workforce 
development offer which provides meaningful opportunities 
regardless of whether you’re a newly employed practitioner or 
an experienced senior manager. The offer will support the 
sector to work together towards being stronger and more 
sustainable and responsive to young people’s needs and wider 
future challenges.

We know this offer is both comprehensive and innovative but 
also recognise that professional and indeed workforce 
development is a continuous process, and therefore, we will 
continue to review and add to this offer when opportunities 
arise and when new themes are highlighted by the sector. 
Whilst we do not have infinite resources, this offer represents 
more than £120,000 worth of investment into the sector and 
we will continue to work creatively and collaboratively with 
partners to maximise the opportunities that are available in 
order to provide a coordinated and needs led offer for the 
region. We are delighted to advise that most of these training 
opportunities are fully funded through the NEYA.  The rest of 
the activity will be offered at bursary rates.
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REGIONAL IMPACT NETWORK

Supported by the Centre for Youth Impact, the Regional Impact 
Network exists to support youth organisations to undertake 
meaningful evaluation and impact measurement.

It does this by providing: 

• a space for individuals to come together to share 
 knowledge and approaches to impact measurement,
• access to groups of individuals who can help us 
 develop ideas, test approaches and tools and feedback  
 on their effectiveness,
• the basis of groups who can work together to develop                                                                                                               
` solutions to the challenges of impact measurement.

The Regional Impact Network for the North East meets 
quarterly is led by Youth Focus North East.

ABC LEVEL 2 AWARD IN YOUTH WORK PRACTICE 
(ABC AWARD) 

The Level 2 Award in Youth Work Practice, for youth workers, is 
part of the Government funded youth work bursary 
programme.*

The course is open to Youth Work Practitioners, over 18 years 
old, who are working in a paid or voluntary capacity with young 
people between the ages of 11 to 25 years old and delivering 
on a regular basis in a Youth Work setting.

The course is recognised by the National Youth Agency and 
qualifies learners as an assistant youth support worker. 

The Level 2 Award in Youth Work Practice covers the following 
units: 

• Theory of youth work
• Safeguarding
• People’ Development and Communication

The course assessment will be written assignments and 
learners will develop a portfolio of knowledge and skill. 

* The National Youth Agency Youth Worker Bursary Fund is a national initiative to open up career 
pathways in youth work. The purpose of the Youth Worker Bursary Fund is to provide financial 
assistance to those undertaking approved qualifications in Youth Work, by providing funded 
places to those individuals who would otherwise experience financial difficulties in accessing 
youth worker qualifications. 
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LEVEL 3 DIPLOMA IN YOUTH WORK PRACTICE, 
ACCREDITED BY NOCN

The course is open to youth work practitioners, over 18 years 
old, who are working in a paid or voluntary capacity with young 
people between the ages of 11 to 25 years old, for a minimum 
of 10 hours per week. Learners will need to be qualified in
English and Maths (min level 2) or be willing to work towards 
these qualifications. 

A requirement for the course is practitioners will need the 
support of their youth work project manager and colleagues, 
as a significant part of the learning and assessment is work 
based practice. 

The Level 3 Diploma in Youth Work Practice covers the 
following units:

Mandatory Units (25 credits) 

• Theory of Youth Work T/617/9599 
• Safeguarding young people in a Youth Work setting   
 D/617/9600 
• Young people’s development K/617/9616 
• Engaging and communicating with young people   
 M/617/9603
• Group work within a Youth Work setting A/617/9619 
• Working with behaviour that challenges in a Youth Work  
 setting T/617/9618 
• Reflective practice in a Youth Work setting M/617/9617 
• Work based practise in Youth Work K/617/9616 

Optional Units

• Detached and outreach Youth Work Y/617/9644 
• Principles of supporting young people with regard to  
 relationships and sexual health L/617/9642 
• Facilitating youth trips and residentials 

Course assessment will be a mix of written assignments, 
evaluated work-based practice, practical projects, witness 
testimonies and observations. Learners will develop a portfolio 
of knowledge, skills and work-based evidence.
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DEVELOPING AND IMPLEMENTING A THEORY OF 
CHANGE WORKSHOP 

A Theory of Change (TOC) describes how an organisation 
believes it makes a difference. 

A TOC helps summarise the steps by which you plan to 
achieve your goal. 

It helps: 

• to create time and space for you to reflect,
• to explain why you do what you do for stakeholders,
• you to design new projects and programmes,
• by providing a framework to help you design your 
 evaluation plan.

This interactive, facilitated training workshop prepares you to 
develop a TOC for your programme or organisation. 

You will be guided through the stages of the process and 
actively engage in developing a TOC. 

INVOLVING YOUNG PEOPLE

This workshop will explore different ways of involving young 
people meaningfully within an organisation. 

The NEYA Youth Voice Team will discuss different tools to 
support young people as they progress as young leaders 
within an organisation and how young people can be an asset. 
This can range from young leaders to young board members/
trustees. 

There will also be an opportunity for participants to share their 
good practice.
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YOUNG PEOPLE AS VOLUNTEERS

This workshop will discuss how to recruit, train, support, 
reward and provide suitable opportunities for young people to 
volunteer within an organisation.

The NEYA Youth Voice Team will provide examples of 
volunteer opportunities and the challenges and solutions they 
have faced when recruiting, training and supporting young 
volunteers. 

There will also be an opportunity for participants to share their 
good practice.

YOUNG EVALUATORS

This workshop will showcase how to set up a young evaluator 
programme, including how to recruit, train and support young 
people in this role. 

The NEYA Youth Voice Team will showcase best practice from 
across the region.

There will also be an opportunity for participants to share their 
good practice. 
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YOUTH LONELINESS TRAINING

This training programme has been designed for those workers 
who either have little or no experience of working with young 
people that are experiencing feelings of loneliness or isolation, 
or those professionals who may be at the early stages of 
working with young people on these kinds of issues.

This training provides a structure to begin to explore, debate 
and discuss some of the core themes associated with feelings, 
thoughts and experiences of being, or becoming, lonely or 
isolated. 

By the end of the training participants will have explored:

• Definitions of youth loneliness
• Causes and consequences of youth loneliness
• The changing nature and context of youth loneliness
• How to introduce the subject with young people
• Available resources to support work with young people

THE FUNDAMENTALS OF HUMAN RESOURCES 

When it comes to a successful organisation, employees are 
the key. Right from that very first hire, planning and 
managing your people can be challenging. Add to the mix 
a growing organisation stretched in many directions, having 
employees suddenly got a whole lot harder and a lot more 
challenging.

This workshop will cover your responsibilities as an employer 
and is specifically useful for those people in leadership roles 
within the third sector and will provide an excellent foundation 
to build upon. 

The workshop will focus on key areas of risk, including:

• Employment status
• Volunteers
• Discrimination, bullying, harassment
• Contractual terms for protection
• Absence from work (sickness/holidays)
• Managing performance, disciplinary and grievance
• Common issues - open discussion

Delivered by Jayne Hart, Director of The HR Dept Newcastle, 
you will leave the session with confidence that you understand 
the risks and know the approach to take.  

Participants can book a complimentary Zoom follow up with 
Jayne to discuss individual employment issues.

 “Workforce development is not just about face to 

face workers but everyone within the organisation 

responsible for legal, governance safeguarding, 

bid writing, fundraising, etc.”
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PUBLIC RELATIONS WORKSHOP

This workshop will help you understand the fundamentals of 
PR and the benefits it can have for your organisation. 

The session will cover: 

• Understanding what PR is and isn’t 
• Why it is important to have a communications/PR 
 strategy
• How to get media coverage
• Identifying your story - discussion about potential media  
 stories and how to get some traction

Dee Macdonald has over 20 years’ experience working in PR & 
Marketing, working in a variety of organisations from Bauer 
Media’s Big City Radio to the Prince’s Trust. 

She developed her own consultancy business six years ago 
and works with small to medium sized charities helping them 
to shine the light on the incredible work they are doing.

DISCOVER YOUTH

Discover Youth is a Clore Social Leadership programme 
designed to support young people to discover their leadership 
potential and build valuable skills which can boost their 
confidence, accelerate their career development and take 
them one step closer to making the world a better place. 

Taking place exclusively online, the programme offers access 
to a wealth of content curated by and for young people, and 
introduces participants to the core components of social 
leadership through peer learning, reflective tasks, and online 
classrooms. 

Participants will learn:

• What it takes to be a great social leader
• How to communicate effectively and collaborate 
 productively
• How to empower others and advocate with passion
• What their goals are and how they can get closer to   
 achieving them

Participants will leave the course feeling confident, connected, 
and equipped with the necessary skills to take their careers, 
leadership, and learning forward.

Clore Social Leadership has a well trusted and widely 
recognised brand, built on 10 years of high-quality delivery of 
leadership development for the social sector.
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DEVELOPING LEADERSHIP AND MANAGEMENT 
CAPABILITY

Leadership Essentials is a two-day programme, delivered by 
Yes We Can, and covers all the essential parts of leading well 
and is aimed at emerging leaders. 

The focus is on the principles and practices of leadership from 
two perspectives: self and others. 

The programme is underpinned by a self-assessment linked 
to the seven practices of leadership which starts with ‘leading 
yourself’.

Day 1 focuses on leading yourself, exploring: 

• Reflecting on leadership practices
• Understanding action centred leadership - balancing  
 needs and expectations of individuals and teams
• Exploring your own leadership using the 
 self-assessment (7 practices of leadership)
• Understanding the impact of collective leadership
• Action learning set relating to our own leadership 
 challenges

Day 2 then explores leading others:

• Leading others using the categories of intervention
• Coaching skills for having challenging and difficult 
 conversations around performance, awareness and 
 responsibility
• Dealing with conflict and difficult people

• Exploring the dynamics of teams at work
• Understanding the concept of psychological safety and  
 belonging to lead well in the youth sector
• Coaching session in pairs relating to leading others 
 effectively in the youth sector.

DEVELOPING COACHING SKILLS FOR LEADERS AND
MANAGERS

Leader and Manager as Coach is a one-day programme, 
delivered by Yes We Can, using coaching models (OSCAR) to 
develop coaching skills to drive high performance through 
developing accountability and responsibility in individuals and 
teams. 

The programme will:

• enable leaders and managers to develop their 
 confidence to hold effective coaching conversations in  
 the workplace,
• enable a culture of coaching, supporting collective   
 leadership where we are better equipped to manage  
 change and build resilience,
• focus on performance-related conversations informally  
 within your role, working to get the best out of people.
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WORKING COLLECTIVELY AND COLLABORATIVELY 
TOGETHER

Through a series of creative, open and informal activities, 
networks will be built to encourage collaboration.  

Delivered by Yes We Can, these 3 half-day sessions are 
intended to connect and maximise interest and participation.

Subjects explored will include: 

• Collective and collaborative leadership
• System change through collaboration
• Being our best and building resilience

Participants must attend all 3 sessions.

Yes We Can develops social change leadership in the North 
East. They work with people to be better leaders, managers, 
trustees, coaches, networkers, collaborators, facilitators and 
mentors. 

SOLUTION FOCUSED PEER SUPPORT SESSIONS 
(LIMITED TO 10 PARTICIPANTS) 

These sessions are designed to bring workers (of all levels) 
together to discuss current issues facing the sector and 
provide a space where participants can collaboratively devise 
creative solutions. 

We have limited these sessions to 10 places to ensure the 
discussion can be in-depth and solution focussed.
 
We will ask all participants to share their contact details with 
fellow attendees after the session to encourage the 
conversation and peer support to keep going. 

Themes will be developed collaboratively with the sector.

 “We need routes for people to get professional 

qualifications as youth workers.”

15                                       16



VOLUNTEER RECRUITMENT AND RETENTION

This workshop will provide a range of hints and tips associated 
with how to successfully recruit and retain volunteers. 

The workshop will focus on and help you think about the 
following:

• What you need to do in preparation for advertising for  
 volunteers
• What to consider when inducting volunteers into your  
 organisation
• How to support volunteers on an ongoing basis so both  
 the individual and the organisation gets the most 
 possible out of the relationship

There will also be time to collectively discuss and share 
practice and ideas regarding some of the challenges, and 
opportunities, associated with recruiting and retaining 
volunteers.

RISK ASSESSING YOUR WORK WITH YOUNG 
PEOPLE

This practical workshop will provide you with an overview of 
the steps you should take when developing a dynamic risk 
assessment. 

The workshop will focus on and help you consider the 
potential risks associated with factors including: 

• The environment
• The activities to be undertaken and the young people  
 who are being brought together

It will also highlight when risk assessments should be 
reviewed and updated to ensure they remain current and fit for 
purpose.

There will also be time to collectively discuss and share 
practice and ideas regarding overcoming some of the 
challenges faced relating to carrying out/developing risk 
assessments in your own work or organisation. 
 

 “There is a lack of youth workers out there.  

However, we want to make our organisation open 

and inclusive therefore it’s up to us to support and 

train aspiring youth workers.”

17                                       18



YOUTH PROGRAMME QUALITY INTERVENTION 
(YPQI) TRAINING

The YPQI is a continuous quality improvement process 
designed to support organisations working with young people 
to improve the quality of what they do, and thus the impact of 
their work on the lives of young people. 

The training programme provides opportunities to use the 
model in areas such as:

• Session planning and evaluation
• Supervising and supporting staff
• Self-assessment and reflective practice for your team.

We hope that this will build understanding of the principles of 
effective Social and Emotional Learning (SEL) practices and 
create a framework for quality practice.  

 

ADAPTING SESSIONS TO INCLUDE YOUNG PEOPLE 
WITH A VISION IMPAIRMENT

This is an introductory course and is ideal for staff and 
volunteers who want to be able to adapt and deliver sessions 
for vision impaired young people. 

Suitable CPD for those who are regularly in contact with vision 
impaired young people. 

This highly interactive workshop provides information and 
guidance around how small changes can make your sessions 
more inclusive for people with a vision impairment.

 “Workforce development is not just for leaders 

but all roles within the organisation, ensuring 

everyone has the skills and knowledge to do the 

best job they can for the benefit of young people.”
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MENTAL HEALTH FIRST AID AWARENESS

Learning on this 3-hour course takes place through a mix of 
presentations, group discussions and workshop activities
utilising the chat, annotate and whiteboard features on Zoom. 

By the end of this course, participants will be mental health 
aware and will be able to:

• define mental health and emotional wellbeing,
• relate to young people’s experiences,
• recognise some signs of mental health distress,
• start a supportive conversation about mental ill health,
• practise self-care.

Additional safety measures are taken in order to create a safe 
online environment for all learners.

 

BUSINESS DEVELOPMENT

The need for organisations to think more creatively about 
income generation has never been greater. 

This workshop will help you think wider than the traditional 
routes of grant or contract funding for your organisation.

The workshop will cover areas such as: 

• How to develop relationships with the business 
 community
• Maximising your existing assets to generate income
• Help you consider some of the potential digital 
 fundraising and profiling raising opportunities that exist  
 online. 

There will also be time to collectively discuss and share 
practice and ideas regarding how to increase business 
development activity in your organisations.
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DEVELOPING CORPORATE PARTNERSHIPS

This workshop will provide an opportunity to share good 
examples of purposeful partnerships with local, regional and 
national businesses. 

The co-facilitator (Karen Richardson, Divisional Manager 
Newcastle Building Society) will share top tips on how to 
approach, engage and work collaboratively with the business 
community.

Participants will have the opportunity to share examples of 
good practice and raise issues that they need support with.

MANAGING CHALLENGING BEHAVIOUR

The workshop will aim to explore some of the current 
challenges facing youth workers in relation to particular 
behaviour patterns and share strategies to deal with effectively.

Co-facilitated by Wendy Gill and Jon Niblo.

Practical tips will be shared to enable participants to start 
shaping a more effective strategy for corporate engagement.
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